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1.1.

1. IEPEYEHbD

KOMIIETEHIIUM U 3TAIIBI UX ®OPMHUPOBAHUS B
IMPOOECCE OCBOEHUA JTNCHUIIJIMHBI

@DOHJT OIEHOYHBIX CPEACTB NpeTHA3HAYCH I OIEHKH Pe3yabTaTOB OOYYEHHUs TIO
y4eOHON TUCITUTIIINHE.

1. PaGoueii nporpaMMoli JUCHHILIMHBI (MOAYJIs1) IIPEIYCMOTPEHO (JOPMHPOBAHHUE

CJIeTYIOIUX KOMIeTeHIMii:

Koa n Koa n IInanupyemsble pe3yabTaThl 00y4eHHs] 10 JMCIHUILIUHE
HAHMEHOBAHUE HAUMEHOBAHUeE
KOMIIETEHIMH | HMHANKATOpa
BBINYCKHUKA | JAOCTHKEHMS
KOMIIeTeHLUH

OIIK-6. OIIK-6.1. 3HaTh: HOPMBI TpyaoBoro 3akoHonarenbctBa P® (TK P®D), perynupyromiue
Crocoben criocoben paboTy B cdepe yCIyr U roCTeIPUUMCTBA, OCHOBHBIC MOJIOKEHHS (pefepanbHbIX
NPUMEHATL  MIEHTUGUIMPOB FAKOHOB 1 MOJ3AKOHHBIX AKTOB, 3aTPArHBAIOLIIX YIPABICHHE MEPCOHATOM (B
3aKOHOJATENb [ATh M KOPPEKTHO [ - 152-®3 o0 nmepcoHANBHBIX JaHHBIX, 426-D3 0 CHemoIeHKe YCIOBUH TPyaa),
oTBO HPHMEHSTH BU/IBI TPYIOBBIX JOTOBOPOB M OCOOCHHOCTH MX 3aKIIOYCHHUS C PaOOTHHKaMU|

N WMHIyCTPUU TOCTENPUUMCTBA (CpPOYHBIE, II0 COBMECTUTEIBCTBY, CE30HHBIE),
Poccuiickoil  [HOpMBI N

. NOpAIOK 0hOpMIIEHHS KaJpoBOil JOKyMEHTanuu (IPHKa3bl, TPYAOBBIE KHIKKH,

Deniepanu, a poccHHCKOro IMYHBIE KAPTOUKH, TPaQUKU CMEHHOCTH ), OCHOBAHHS U TIPOLIELyPHI IPUBIICUCHHS
TAKKC HOPMBL 3AKOHOMATCIBCTBY  nycpummmuuapHoli ¥ MaTepHanbHOH  OTBETCTBEHHOCTH,  MPaBHIA
MEKIYHAPOIH a B [pEIOCTABIEHUS FapaHTHi M KOMIEHcauuii (0Timycka, GoJbHHYHbIE, paboTa B
Or'o IIpaBa IIpr HPO(beCCI’IOHaHBHBonz[HHe), 0COOEHHOCTH PErYJIMPOBAaHHUS TPyAa OTHENbHBIX KaTeTOpHH
OCYILIECTBIIEH |OU ACSATEIbHOCTHPAaOOTHUKOB (HECOBEPIICHHOICTHHE, WHBAIUIbI, HMHOCTPAHHBIC TPaXKIAHE),
15051 HOPMBI OXpaHBI Tpyla W TpeOOBaHMS K OE30IacCHBIM YCJIOBHSIM pPabOTHI B
npodeccnona FOCTMHUIIAX ¥ HAa TYPUCTCKUX OOBEKTaX, MOPAAOK B3aUMOIECHCTBUS C
BHOM KoHTponmpytomumMu opranamMu (I'MT, mpokypaTypa, HaJlOTOBBIE OpraHbl) B
eSTETBHOCTH KaJpOBbIX BOIIPOCAX,

YMeTs: uaeHTH(OUINPOBATh MPHUMEHUMBIE HOPMBI 3aKOHOJATENbCTBA IIPH
[PEIICHUYU KaJPOBBIX 3a1a4 (TIpuéM, MepeBo/l, YBOJbLHCHHE, U3MEHCHHUE yCIIOBHM
Tpyda), KOPPEKTHO O(OPMIIATh KaapOBbIE JOKYMEHTHI B COOTBETCTBHH C
TpeOOBaHMSMH 3aKOHAa W JIOKAIbHBIMA AaKTaMH OpTaHU3alli, OIPEAEIsThH
MPaBOMEPHOCTH JUCIUTUTMHAPHBIX MEP M PACCUUTHIBATH MOJOKEHHBIE BBITUIATHI
M KOMIICHCAIIUW, MPUMEHSATh HOPMBI O 3aIIMTE MEPCOHAIBHBIX JAHHBIX IPH
pabore c KampoBoil WHPOpMaUel, KBATU(QHUIMPOBATH TPYAOBBIC CIHOPHI H
OTIPENIETATh TOPSIIOK WX  YPETyIHpOBaHUSA  (IOCYINCOHBIA, CyAcOHBIN),
COTMOCTABJIAT, TPeOOBaHUSI TPYAOBOTO, MHIPAIMOHHOTO H  HAJIOTOBOTO
BaKOHOAATEIHCTBA MTPH MPHUBICYCHUH HHOCTPAHHBIX pAOOTHIUKOB, 0OOCHOBHIBATH
yIIpaBJIeHYECKHE PEIICHHs CCHUIKAMH Ha HOPMATHBHBIE aKThlI, BBIABISATH PUCKH
HApYIICHUS TPYIOBOTO 3aKOHOAaTenbcTBa B HR-pakTkax xommaHuwy,

Brnangets: HaBbikamMu PabOTEl ¢ O(QUIMAIBHBIMA TPAaBOBBIMH  0a3aMH
(Koncynperantllmtoc, ["apanT) mims Moucka W MPOBEPKH aKTYaTbHOCTH HOPM,
mpuéMaMy TIPaBOBOM DKCIEPTH3BI JIOKAIBHBIX HopMaTuBHBIX akTtoB ([IBTP,
ITOJKHOCTHBIE HMHCTPYKLIMH, TIOJIOKEHUS 00 oOIuiate Tpyna), METOJaMH
KoppekTHoro mpuMmeHeHuss HOpM TK P® mpm paspaborke HR-mpomemyp
(amarmtarysi, aTTecTalusl, poTalusi), HHCTPYMEHTaAMd MHHHMH3AIUNA TIPABOBBIX
[PUCKOB B YINPABICHUU TEPCOHATIOM (YEK-THCTHI, MATPUIIl OTBETCTBEHHOCTH,
[PETTIAMEHTHI), alropuTMamMu O(OPMIICHHSI THIIOBBIX KaJPOBBIX OMEpaIuii C
coOToIeHeM CPOKOB U (hopM, criocoOamMH TOJATOTOBKH OTBETOB Ha 3aIlpOCh]
KOHTPOJIUPYIONUX OPraHOB H TMPEICTaBICHUS TO3WIMKA PabOTOMATENs,
TEXHUKAMH  pPa3bsiCHEHUS HOPM  TpPYAOBOTO TIpaBa COTPYJHUKAM H
[PYKOBOJUTEIAM nopa3/ieIeHUH, MpaKTUKaMHU yuéTa TpeOOBaHMH
BaKOHOAATENHCTBA MPH (HOPMHUPOBAHUH CHCTEM MOTHBAIUH, MPEMHUPOBAHUS H

IKPI B uHIYyCTpUM Typu3Ma U rOCTENIPUHMCTBA.




MK-1
Criocoben
OpraHU30BEIBAT
b paboTy
WMCITOJTHUTCIICH,
MPUHAMATh
pereHus oo
OpraHn3aInuu
TYPUCTCKOM

e TEIbHOCTH

IK-1.1
CIocooeH
OpraHH30BaTh
JCATCIIBHOCTD
WCITOJTHUTENICH
[pU peatn3aiuu
MPOCKTOB U
[IpOrpaMM B
cdepe Typuzma

3HATH: MPUHIIMITEI ¥ METOABI OpraHU3aIMK PA0OTH UCTIOTHUTEIICH B IPOCKTaX H
nporpaMMax cgepsl TypH3Ma, THUTIOBBIC MOJICNIN PACIIPENICICHUs] POJeH U 30H]
OTBETCTBEHHOCTH B MpOeKTHBIX KoMmaHmax (RACI, maTpuiia 0OTBETCTBEHHOCTH),
0OCOOCHHOCTH MOTHBAIIMH M KOHTPOJISI TIEPCOHANA B UHIYCTPUH TOCTCIPUUMCTBA
C y4€TOM CE30HHOCTH WM IHUKOBBIX HArpy30K, METOJbI IOCTAHOBKH 3aJad U
renenonaraaus (SMART, OKR), #HCTpyMEHTHI TUTAHUPOBAHUS U KOOPAMHAIIHH
MeATEIbHOCTA UCTOJMHUTENCH (KaJeHAApHBIE IUIAHBL, JOPOXKHBIE KapThl,
MEeK-JIMCTBI), CIIOCOOBI OpraHM3alliil KOMMYHHKAIIMM BHYTPH KOMAaHIBI M C
BHEITHUMH CTEHKXOJIEPAMHU, HOPMBI TPYAOBOTO PACIOPSIKA W PETIIAMEHTHI
B3aMMOJICHCTBUS B TYPUCTCKUX OPTaHHU3AIMAX, CIICIUPUKY PabOThl BpEMEHHBIX
M KpocC-YHKIIMOHATBHBIX KOMaHJ B TypuU3Me€, TOIXOJbl K OIICHKE
PE3YIBTATHBHOCTH M KayecTBa paOOThI UCTIOTHUTEICH,

'YMeTh: popmupoBaTh pabouue TPYMIBI MOJA 3aJa4d TYPUCTCKOTO IMPOEKTa C
[YI6TOM KOMIIETECHIIUI U 3arpy3KH COTPYIHHKOB, PACHPEICIIATh 3aa4l MEXKTY
WCIIOJIHUTEISIMH C YYETOM CIIEHU(UKH POJIeH U CPOKOB, BBICTPAUBAThH MPOIIECCHI
KOHTPOJISI U 00paTHOM CBSA3M JUTS 00eCTIeYeHUs KauecTBa yCIyT, KOOPIMHUPOBATH
B3aMMO/ICHCTBUE MTOIpa3AcicHUH (pa3MelIeHre, MUTaHnue, SKCKypCcuu, Tpanchep)
MpH  pealu3aliil TYpUCTCKUX MpOTrpamMM, ajanTHPOBaTh YIPABICHYCCKHC
pEIICHHusT TMOJl M3MEHSONIMecs YCIoBUs (OTMEHBI, 3aJIEPKKH, POCT MOTOKA
rocTel), MOTUBHPOBATH UCIIOJIHUTENICH U YIPABIISATH BOBICYEHHOCTEIO KOMAH/IbI,
pa3pemaTh OpPraHU3aIMOHHBIC KOH(IMKTBEI M IEpPEepachpeesiaTh Pecypchl B
OTIEPATUBHOM PEKUME, OIICHUBATH TPOMEXKYTOUYHBIC U HTOTOBHIC PE3yNbTATHI
paboThl KOMaH/IBI 110 33JJAHHBIM KPUTEPHSIM,

BrageTh: HaBBIKAMY TUTAHUPOBAaHUS M OPTaHHM3AIMH HMCIIOJHEHUS MPOCKTHBIX
Bamad B Typm3Mme (mamarpamma [aHTa, kKaHOaH-IOCKH, TailM-MEHEIKMEHT),
npuéMaMy TIOCTAHOBKM U JIEKOMITO3WIIMU 33J1a4 I pa3HbIX KaTeropHui
MCTIONHUTENEeH  (IITaTHBIE  COTPYAHHMKH,  TMOIPSAYUKH,  BOJOHTEPHI),
WHCTPYMEHTAMU OIICPATUBHOTO KOHTPOJISI CPOKOB W KadecTBa (€XKEIHEBHBIC
CTCHJIAIbL, OTYETHI, TaIOOP Ikl ), METOIaMU MOTUBAIIMU U BOBJICYCHUS TIEPCOHAIE
B YCIIOBHSIX BBICOKOH Harpy3kd W MHOT'033JIaYHOCTH, TEXHUKaMU d(PHEKTUBHOU
KOMMYHUKAIlUd W JCICTHPOBaHUS B  Kpocc-(hYHKIIMOHAIBHON  cpeje,
ANTOPUTMAMH YIIPABIICHHUST M3MECHEHHSIMUA B TPOEKTe (KOPPEKTHPOBKA IIAHA,
mepepacnpeicicHne 3amav), crocodamMu OIeHKH d(h(OEKTUBHOCTH pPabOTHI
komaH bl (KPI, uek-11cThI kKauecTBa, 00paTHAs CBSI3b OT KIIMEHTOB), TPAKTHKAMH
opraHuzanuyd padoThl B YCIOBUSAX JKECTKUX BPEMEHHBIX PAaMOK U BBICOKHX

CTaH/IapPTOB CEPBHCA, XapaKTEPHBIMHU JIJIsl TYPUCTCKOHM OTPACIIH.

1.2.
dbopmupoBaHUs

BxonHoli ypoBeHb 3HAHMW, YMEHUH, OIBITa JAEATEIbHOCTH, TPeOyeMBbIX IS

KOMIICTCHII U

— Ha YypOBHE 3HAHUM:
YIIPABJICHYECKOU IEATEIHOCTU
— pacno3HaBaTh HOBBIE OpPraHU3AlMOHHBIE BO3MOKHOCTH M (OPMHUPOBATH HOBBIE MOEIU

yIpaBiIeHUS

3HAaTb J3KOHOMHYECCKHE W COLHAJIbHBIC (baKTOpBI OCYIICCTBIICHHUA

— 3HATh 3aKOHOMEPHOCTH IEPCIIEKTUBHOIO IIAHUPOBAHUS IPU JAIBHEHUIIEM pa3BUTUU HOBBIX
OpraHM3anuil (HalpaBJIeHUH AESITEIbHOCTH U KOHEUYHOM MPOTYKIIH)

— Ha ypOBHE YMEHUIl: yMETb BBIABIATE SKOHOMHUYECKUE U COLIMAIbHbIE (DAKTOPBI OCYIIECTBICHUS
YIIPaBIECHYECKOU JCATEIBHOCTH

— yMEHHE BBIUWICHUTh HOBBIE OPTaHU3AIMOHHBIE BO3MOKHOCTH U (hOPMHUPOBATH HOBBIE MOJIEIU

yIpaBiIeHUS

— BHEAPATH MEPCIEKTUBHOE IUIAHWPOBAHHME MPH MAJbHEHIIEM pPa3BUTUM HOBBIX OpraHU3aIui
(HarpaBJICHHI JEATEIHOCTH U KOHEYHON TPOTYKIIUHN)

— Ha YPOBHE HaBBIKOB: BJIQJICHUE OIBITOM HCIOJIb30BAHUSA SKOHOMUYECKUX M COLUAIBHBIX
(haKTOPOB OCYIIIECTBIICHUS YIIPABICHUECKON EATETLHOCTH

—  BIIQJICHHE OIMBITOM UCIIOJIh30BAaHUS HOBBIX OPTaHU3AIMOHHBIX BOZMOKHOCTEH U (POpPMUPOBAHUS
HOBBIE MOJIEM YIIPABICHHUS

— BJIAJICHUE OMNbBITOM NEPCHEKTUBHOIO IUIAHUPOBAHUSA NPU JAJbHEUIIEM pa3BUTHUM HOBBIX
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OpraHu3anuil (HarpaBJIeHUH AESITEIbHOCTH U KOHEUYHOM MPOTYKIIH)

OrneHka

MIPOBOJIUTCS

2. CTPYKTYPA ®OC 11O JUCHHUIIJIMHE
METOJOM  COIIOCTAaBJICHMS  IapamMeTpOB

MPOAEMOHCTPUPOBAHHOM

O6y‘-IaIOH_II/IMC}I HpO,Z[yKTa NCATCIIBHOCTHU C 3aJaHHBIMHU 3TAJIOHAMHU U CTaHI[apTaMI/I 110 KpI/ITepI/I}IM.
Tabmmma — 1.1. OOBbEKTHI OlIEHUBAHUSI 1 HANMEHOBAHWE OI[CHOYHBIX CPEJICTB

Howmep u ®opMbI OOBEeKTHI OLICHUBAHUS Bun dopma
HaNMEHOBAHH| TEKYILETO 3aHATHA / | IPOBEACHUS
€ KOHTPOJIA Haumenosa OLICHKH
Ppa3aenoB/TeM|ycreBaeMoc HUE VYcrHas/
™/ OILICHOYHBIX | IUCbMEHHAs
IIPOMEKYTO cpencTs
YHOU
arTecTanun
Tema 1[Texymmii [YOpaBieHHE NEPCOHANIOM KakK COCTaBHas 4acTh MeHeKMeHTa[I] —ycTHast/
CyH.IHOCTB HAKOHTPOJIb OpraHru3anun. HCHI/I U 3aJa4u  YHOPAaABJICHHUA  IICPCOHAIIOM. IMOKJIaq ClIuCchbMEHHAA
CofepKaHue [ToHATHITHO-KaTEeTOPHANBHBIA amnmnapar yNnpaBJIeHUsS TEPCOHANOM [pe3eHTaIH
yIpaBieHus [Mpobnematuka yrpasieHus nepcoHanoM. CTparerus ynpaBlicHHs eit, T — TecT
repcoHanioM B opranuzanusx. Kagpoas moiutuka opraHu3aluu:
TIEpCOHAJIOM B|
anroput™M paspaboTku W peanusanmuu. CHCTeMa YIpaBICHHS
OpraHusalus [IEpCOHANIOM: €€ COAEpKaHHE U XapaKTepUCTHUKAa OCHOBHBIX
X hieMeHTOB. CyOBEKTBI M OOBEKTHI YIPABJICHUS MEPCOHAIOM.
PykoBoAMTENIb OpraHU3allMK, €ro KOMaHJa, KaJpoBas CIIyx0a,
ITMHEHHBIH MEHEIDKMEHT KaK MEepBUYHBIC CYOBEKTH yIPaBIICHUS
nepcoHanoM. Jlronu B opraHM3alysaX ¥ OTHOLUEHUS MEXIY HUMHY
Kak OOBEKTHI YIpPaBJICHHS MEPCOHAIOM. THIMYHBIE NPOOIEMEI B
[yIIpaBJIEHUU [IEPCOHAJIOM COBPEMEHHBIX opraHu3alui.
KoH(MIUKTEI B yIOpaBICHHH TEPCOHAIOM H  CIOCOOBI WX
paspeiicHus. YTpaBJCHUE MEPCOHANIOM KaK Y4eOHBIH Kypc: ero|
LIeH, 3a1a4 U CTPYKTYpA.
Tema 2 [Tekymuii |BosHukHOBEHHME Waed 00  ynpapiaeHud mepcoHanoM  BJJokman c|YcrHas
PazBuTHE KOHTPOJIb nepBoObITHOM o0wecTse, B JpeBHeM Mupe, B Cpe/HHE BEKa, Bipe3eHTanu [IMCbMEHHAA
TeopHH u MEPHOZ MHIYCTPHANBHOTO PASBATHS “eNOBeuecTsa. Bsrosin Halayt Tecr
MpaKTHKH yIIpaBJICHUE TEPCOHAIIOM B OOIIEH Teopuu YHPaBICHH [ o3t
Bo3HHKHOBEHHME  YNpaBJIEHUSI  I[EPCOHAJIOM  Kak HayKH. 3
YHPABIICHUA [lepuoau3anusi HCTOPUU YINpaBlIE€HUS TepcoHanoM. Bxiap] anaHui
[CPCOHANIOM B KJIACCUYECKHUX LIKOJ U MOJAXOI0B B Pa3BUTUH TEOPUHU ynpaBneHmie(bepaT
OpraHusalyd nepconanom. IT0sIBIICHIE HEOKITACCHIECKOTO MeHeDKMeHTa sroxuk O/ VIOKBHY
X B MHpPC U B MOCTUHAYCTPUAIBHOTO Pa3BUTH YEJIOBEYECTBA U €T0 BiaMsHue HaM
Poccun [yIIpaBlieHHE TEPCOHATOM. TEHIEHLHH Pa3BUTUS COBPEMEHHOTO)
KaIpOBOI'0 MEHEAKMEHTA.
PasBuTHe Teopuu ymopaBieHusi mnepcoHaiom B Poccuum B
TOPEBOTIOIIMOHHBIM, COBETCKUA U MOCTCOBETCKUH NEPUOMBIL:
OCHOBHBIC TOCTH)KCHUS U TPOOTICMEL.
[MpakTuka ympaBieHHs IEPCOHAJIOM B MHpPE B  DIIOXY|
KJIACCUYECKOTO0 M HEOKJIACCHUYECKOT0 MEHE/DKMEHTA: IOJIE3HbIE
VPOKU U OTPHULIATEIbHBIN OTBIT.
IlepcrieKTUBBl ~ pa3BUTHSI HAyKM U IPAKTUKUA  YIPABJICHUS
mepcoHaoM B MUpE U B coBpeMeHHOoU Poccun
Tema 3. Tekymmit |CymHocTh, Knaccubuxkamuu W coiaepxkanue  npuHmunosJoxnan  cllucbMeHHas
HpI/IHHI/IHBI, KOHTPOJIb YIpaBJICHUA TICPCOHAJIOM B OpraHU3alngXx. AZ[MI/IHI/ICTpaTI/IBHBIC,Hpe3eHTaHH 'Y cTHaAs
METOIBI u DKOHOMHMYECKHE M COLMAIbHO — [CHXOJIOTHYECKUE METOMbloit Tect
DyHKLIH lyopaBieHuss nepcoHanoM. Kanposenueckuit YNPABIEHIECKARIL o1
VTIpaBJICHHS LIAKJT. CYIIIHO(-:TL U COJCp)KaHHE OCHOBHBIX (DYHKIIHIA 1<a;[p0130r03aHaHH}I
MEHEIDKMEHTA: TUIAHUPOBAHMS IIepcoHalia, Habopa MepcoHana,
[ICPCOHATIOM B oTOOpa mMepcoHana, MOTHUBAIMM U CTUMYJIHPOBAHUS nepCOHana,Peq)epaT
COBPCMCHHBIX ananTamMM M OOY4GHHMs IEpCOHANa, OLEHKH jesTenbHocTH  O/IOKBIY
OpraHn3alnsg [epcoHalla ¥ YIPABICHHUS KaPhePHBIMU MPOIIECCAMK IepcoHana M
X opranuzauuu. JluHamMuKa B3MVISIOB HAa MEPEeYeHb KaJpPOBBIX
byHKIME W uX comepkaHue. [lpuHATHE W peanu3armys
[YOpaBICHYECKHX pEeIIeHHWH Kak WHTeTpaJbHas  (QYHKIH




KaJpOBEMYCCKOr0  IUKIAa.  B3aMMOCBSI3b  YHHBEPCAJIbHBIX
yOpaBieHYecKHX (GYHKIMA # (QYHKOHH 10  yIPaBICHHIO
MEpCOHATIOM.  YTpaBleHHE TEPCOHAJOM KaK  COIHajbHas
rexHosorusi.  OcoOEHHOCTH  WCIOJB30BAHUS  HPUHIIHIIOB,

MPUMEHEHUS METOIOB MW pealm3anud (YHKIUH YIIpaBICHHS
MEPCOHATIOM B TPAKTUKE MHPOBBIX KOMIAHHHA M COBPEMEHHBIX
OCCHUHUCKUX OpTraHHu3alui

HUC
nepcoHana

X

MoTuBanusa u
CTUMYJIIPOBA

B

OpraHu3aIns

KOHTPOJIb

cucTeMe yIpaBJeHHS TIEPCOHAIIOM COBPEMEHHOM OpTaHN3aIUH.
CopmepxaHne TOHATHH «MOTHBAIMA» H  «CTUMYJIHPOBAHUE)
mepcoHata. MexaHn3M MOTHBAIMU U CTUMYJIPOBAHMS IIEpCOHANA.
OCHOBHBIE KJIACCHYECKHE COJEpIKATEIbHBIE H IIPOLECCYaTbHBIC
TEOPUH MOTHBAIlMM M WX NPAKTHYECKOE MPUMCHEHHE B
COBpEMEHHBIX CHCTEMaxX MOTHBAIlMM W  CTHMYJHUPOBAHHUSA
repcoHana.
OpraHM3alUsIX: BO3MOXXHOCTH  INPUMCHCHHS B  MPAKTHUKE
YIIpaBJICHUS IEPCOHAIOM. MeTO Il MOTHBAIIUH ¥ CTHMYJIUPOBAHHUS
[epcoHana: KOHOMHUYECKHIl METOJZl, METOJ TMOCTAaHOBKH IIeJIeH,
METOJI TPOCKTHPOBAHUS U MEPENPOCKTHPOBAHUS TpyAa H
oOorarieHus padoT, METOJI COYJaCTHsI IEPCOHAla B YIIPABICHUH H
imp. ®opMBI M WHCTPYMEHTHI MOTHBAIlMM M CTHMYJIHAPOBAHIS
mepconana. [IpHHINOBI 1 OCHOBHBIE AJIEMEHTHI TPAAUIIMOHHOW H
HETPAJAWIIMOHHOW CHCTEM KOMIICHCAIlMM TpyZa IepcoHaia.
CaMoMOTHBaIMsl TEpCOHANa W CAaMOMEHEIKMEHT TeXHOJOTHS
BEIOOpA JTMYHBIX [eNed. YTpaBIeHHE CTPECCOBBIMHU CHTYalHsSIMHU.
Taiim - MmeHeKMeHT. OpraHu3anus paboyero MecTa COTpy/THHKOB
opranmzaiun. OCOOCHHOCTH MOTHBAIMM ¥ CTHMYJIUPOBAHHS
[epcoHaa B 3apyOCIKHBIX U B POCCUHCKUX OpPraHU3AIHIX.

COBpeMCHHLIC TCOpUU MOTHUBALMU T[ICPCOHAIa M

opranuzauud. Mecto u poib MOTHBALMH U CTUMYIMPOBAHUS Bfpe3eHTAIH

et TecT
Ketic
Bamanus
Pedepar
[KOJLTOKBUY

TeMma 4 [Texymuii  |[CymHOCT  KagpoBOrO  IIaHHMpOBaHWA. Mecto u  poisJlokian c[YcrHas
HHaHI/IpOBaHI/IKOHTpOHB MJIaHUPOBAHUS B CUCTEMC YIPABJICHUA NIEPCOHATIOM COBpeMeHHOﬁHpegeHTaHH NUCbMEHHAaA
c [epCcoHaIa B opranuzaniu. BTOPUYHOCTH  KaJpOBOrO  MIAHMPOBAHHS  MOlait Tect
opranuzamus OTHOLIEHUIO K OpraHu3aluOHHOMY TLIAHAPOBAHMIO. Lo 4 o
o Knaccuukanus miaHoB 1o mnepcoHamy. [IpuHOUIBL U MeTOm’IZ%a,Z[aHI/Iﬂ

KaJpOBOI0 IUIAHUPOBAHUS. AJTOPUTM KaJIpOBOIO IUJIAHUPOBAHUSI.

[MpuumHbl Heymad B IUIAHUPOBAHWUM W IIyTH WX yCTpaHeHI/I}I.Peq)ep at

BHICBOGOIKICHIE TIEPCOHAIA: TIPHUHIAIBI, METOAbI U TexHomormm.KOIOKBHY

OCOOEHHOCTY TIAHUPOBAHUS IIEPCOHANAa B 3apyOexkHbIXx n BM

0Te4eCTBEHHBIX KOMITAHUSX.
Tema 5 Tekymmit  [CymHocTe Habopa nmepcoHana. Mecto u pois Habopa B cucteme/Jokman  c¢|YcTHas
Ha60p KOHTpOJ'IB YIIpaBJICHUA IICPCOHAIIOM COBpeMeHHOﬁ OpraHu3anuu. HpHHHHHHHpeSeHTaL[I/I MMUChbMEHHAA
nepcoHana B Habopa TmepcoHana B Opranmsaimu. WHCTpYMEHTBI Habopaiei; Tect
opranuzamys JIOJUKHOCTHAA  HHCTPYKIHA, KBaJTU(UKAIIMOHHAS KapTa M KapTapcaise
< KOMIIETEHIIMI. BHemHue u BHYTpEHHUE HUCTOYHHUKHU Ha6opa3aﬂam/vI

[epcoHaNa: UX MPeUMyLIeCTBa U HEAOCTATKU. MeTOo/Ibl BHEILIHETO,

M BHYTpeHHEro HaOopa. AIbTepHATHBBEI Habopa IepcoHaia BPe(bep at

opranmsaiiio. OcobeHHOCTH HAGOPa MepcoHana B 3apybexkHbix i Bk OTVIOKBAY

OCCHUMCKUX OpraHU3aIHsIX. M
Tema 6. Texymuit  (CymHocTs oT6opa mepcoHana B opranusanusx. Mecto u posb/okian cllucemennas
OT60p KOHTPOJIb 0T60pa B CHCTEMC YIPaBJICHHUA TICPCOHAIIOM COBpeMeHHOﬁHpe3eHTaHH yCTHas
nepcoHana B opranmsannu. Kputepnm u mpuHmuner otéopa. «OTOOpP» Hji Tect
opraHu3aIys «rmogbop» TepcoHana: obmee W ocoOeHHoe. Tpa,Z[I/IHI/IOHHBIeKeﬁC
< METOZBI OTOOpa IepcoHajla B OPTaHU3AIIHIo. HCTpa,III/II_II/IOHHBIegaHaHHH

METOBI OIICHKH KaIpoB Mpu oTOope. JJOCTOMHCTBA M HEIOCTATKH

TPAAMLIMOHHBIX W HETPATUIMOHHBIX METOAOB, TEXHOJIOTHUH HXPe(bepaT

npuMeneHus. Ilporecc orGopa: sTambl M MX XapakTepucrtuka,KO/IIOKBIY

TunM4HBIE OIIUOKH TPU 0TOOPE MEPCOHANIA B OPTaHU3ALUIX U My THM

mx ycrpaneHus. OCOOCHHOCTH 0TOOpa MEPCOHANA B 3apyOCIKHBIX H

B POCCUHCKHMX OpTraHU3alMsX.
Tema 7. Texymmit |Cyl[HOCTh MOTHBAMM W  CTUMYJIMpOBaHus TepcoHana BJ[okman cllucemennas

'YcTHas

Tema
IA maniTarnus
repcoHaa

8.

B

Texymmit
KOHTPOJIb

OpraHuvsanusa

epCcoHaja B OpraHU3aluu. ypOBHI/I ajanrtanyu 1rnepcoHasa.

CymHocTs ajanranus nepconana B opranusauuax. Mecro u ponsJJoknan
@lanTanuy B CHCTCME YNPAaBICHHA [EPCOHATIOM COBPEMECHHOMpe3eHTaLM
opranusauuu. Buabl ajgantauun. lenn n 3amauu  ajantallvdes; Tect

C

Ketic

[TrucpMeHHast
'YcTHasa
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X [Mpouecc amanraumu. Ilporpammbl  ajanrtauud. Y CIOBHUs{3agaHUs
YCICUIHOCTH ~ ajaNTalMd  NEPCOHana B COBPEMCHHBIXPedhepar
opranm3anusax. OcoOeHHOCTH  ajanTaldd  TepcoHala BIKOJLIOKBHY
3apyOeXHBIX U B POCCUICKHUX OPraHU3aIHSX. "
Tema 9.Tekymuit |HeoOxomuMocTe passuTHs TepcoHana opranmsanmid. Cymmocte[oxnan  clIucbMeHHas
O6yquHe KOHTPOJTb 06y‘{CHI/I5[ IepcoHaja B COBPEMCHHBIX OpraHu3anusX. POHBHpe:‘IeHTaHI/I 'VeTHasg
nepcoHana B 00yueHnss B TNPO(YECCHOHANBLHOM M JIMYHOCTHOM Pa3BHTHHe; Tect
opraHu3aIys nepcoHana. llemn m 3agadn oOydeHMs TiepcoHaIa. Tpe6OBaHm,KeﬁC
< MpeabsaBisieMble K 3QpexTuBHOMY 00ydeHuto nepconana. [Ipomecc Rananus
00ydeHus: IepcoHalia: XapaKTEPUCTHKA OCHOBHBIX  JTAllOB.
OcuoBHbIe GopMBbI U MeTO/BI 00yueHus. HenpepoiBaoe o6yqunePeq)ep at
NepcoHana Kak BaKHeImi (pakTop >(pekTHBHOI nestenpHocTH  O/IOKBILY
opranuszanuii. XapakTepuCTHKa «00YyYaromuxcs opranusammiin.M
OcobeHHOCTH 00yUYEeHHUS TEPCOHAIA B 3apYOEKHBIX OPraHU3aIHsIX.
[MpoGiemMbl 00y4YeHHs MepcoHala B OpraHuzanusx Poccuu u
BO3MOXKHBIE ITyTH UX PA3PEIICHUSL.
Tema 10.Tekymuii  (CyIIHOCTb OLECHKH NEATEILHOCTH MNEPCOHANA B COBPEMEHHBIX/J[OKIIA c[lucemennas
OHCHKa KOHTPOJIb OpraHn3anuax. Mecto n POJb OLCHKH B CHCTEME praBHeHI/IHI[Ipe3eHTaHH 'Y cTHaAs
eSTeNbHOCTH NEpPCOHANIOM COBPeMEHHON opranu3aiuu. e n GyHKunn oueHktit Tect
Mepconana B nepconana opranusaiui. OObeKT i npeamMer oueHkH. Kpurepnu vycqi
NPUHLUIBL  OLEHKH  JICATENbHOCTH  mnepcoHana. DakTopsl,
OpraHu3aIns Bamanms
Biusitomine Ha 3(P(QEeKTHBHOCT OLEHKH. METO/Abl OLEHKH:
X aTTecTalys, METOJ CTAHAPTHBIX OLIEHOK, METO/ CpaBHI/ITeHLHLIXPeq)ep at
OLIGHOK, METOJ YHpaBieHHsi Mo pesynbTatam, 360 rpagycHasO/VIOKBIY
aTTecTalHs, METO CAMOOIIEHKH U JIp. JIOCTOMHCTBA U HexocTaTKuM
METOI0OB U BO3MOYKHOCTH HMX HCIIOJIb30BaHHS B COBPEMEHHBIX
opranmsaiusix. CucTeMa OIEHKH MEepCOHATa B OpraHU3allvH.
CyObeKTUBHBIE OIIMOKH TIPH OIIEHKE JESTebHOCTH COTPYAHUKOB
OpraHU3ali ¥ BO3MOXKHBIE MYTH MX ycTpaHeHus. OcoOeHHOCTH
OLIEHKH NIepCcOoHasa B 3apyOEIKHBIX M B POCCHUCKHX OpraHU3aIHUsX.
Tema 11.Tekymuii  [OOyCIOBIEHHOCTh MOJICIIEH YIIPABICHUS IEPCOHANOM UCTOpUEH H/JloKIIa c[lucemennas
HaHI/IOHaHBH KOHTPOJIb TpaguIusAMA, COIIMAJIBHO — 3KOHOMHYCCKHUMU YCIOBUAMHU CTpaH,Hpe3eHTaHH 'Y cTHaAs
ble  MojenH MEHTAIMTETOM HapoJoB. CyIIHOCTHBIE YEPTBI AMEPUKAHCKOM,ait TecT
VTIpaBICHHS AMOHCKOH 1 EBPONCHCKOH MOJENCH YNPaBICHHS MEPCOHANOM [ ajte
Bo3moxHocTH W orpanuucHus mogeneid. CUMOMO3HBIE MOJENH
ITePCOHAIOM Bamanws
YIIPaBJICHUSI IEPCOHATIOM.
M POOJIEMBI oG 6 . Pedepat
poGiembl  BbiGOpa  IGQPEKTUBHON  MOJETH  yIPaBICHUS]
BBIOOPA IIEPCOHANOM B COBPEMEHHBIX POCCHHCKHX opraHmsaiusx u O/IIOKBIY
p}exTrBHOM BO3MOXHBIE ITYTH HX Pa3pEeILCHUSL. M
MOJICTN B
COBPEMEHHBIX
[POCCUMCKUX
[YCIIOBUSIX
Bce TeMbI anOMemyT O0001LEHHBIE pe3ynbTaThl 00yueHUst o oBiajaeHuo| T — tecT (I-HHCBMeHHag
pasaenb: oOuHAast TEOPETHUECCKUMU 3HAHUSMU U IPAKTUIECKUMU HABBIKAMHU 30)
aTTecTanus
3. IOKA3ATEJIX U KPUTEPUU OIIEHKHA KOMHETEHHI/Iﬁ
OrneHka 3HaHWM, YMEHUH, BIQJICHUI BBIPAXKAETCS B MATHOAJUILHOW CHCTEME.
Tabnuua 3.1 — Texyumii KOHTPOJIb
No Kpurepuu oneHrnBanus
- Bunsr pabot Heynosnersopu |YnoBneTBOpUTEND Xoportro Ot1nuyHO
/1
TenbHO (2 6anna) | Ho (3 Gamna) (4 6anna) (5 6annoB)
OTCcyTCTBHE Bricka3piBaHUE Bricka3piBaHUE
1 IPaboTa HayyacTHsi CTyleHTaEIMHUYHOE CYKJEHUH, aKTUBHOEHEOPJUHAPHBIX CYXKICHHH,
ITeKIHSTX B pabote HABBICKA3bIBAHHUE yqacTue B paboTe HAaKTHBHOE ydacTue B paboTe
BaHITUN a‘ BaHITUA a‘Ha 3aHSITUA




BeICKa3bIBaHHE
IPabora HaOTCyTCTBUE N
CYy)KIICHUW, aKTUBHOEBBICKa3bIBaHUE
MPAKTHYECKUX y9acTHs BEnunnuHoe o
yqacTue B XOCGHECOPIUHAPHBIX ~ CYXKJICHUH,
BaHATHIX, 00CYXICHHH, BBICKA3bIBAHME,
2 pelieHus, AKTUBHOE YyYacTHE B XOJE
[pereHne  OOUX|PEIICHIH, pereHne
MPaBUIIHLHOE PEIICHUCPEIICHIS, MIPaBUILHOE
MPAKTHYECKUX HETPaBHIBLHOC OIIOKaMK
c OTIIEILHBIMHPEIIICHUE 0€3 OTHOO0K
3amay pereHne
BaMeYaHUSIMH
Pabota HA| Bricka3bpIBaHUE
OTCcyTCTBHE N
MPAKTHICCKUX CYy)KIICHUH, aKTUBHOEBBICKa3bIBaHUE
yIacTHs BEnunnuHoe o
BaHATUIX, yqacTue B XOCGHECOPIUHAPHBIX  CYXKJICHUH,
00CYXICHHH, BBICKA3bIBAHMHE,
3 |pemeHue pelIeHus, AKTUBHOE Yy4YacTHE B XOJIE
[pereHu N, pereHne
WHIUBUTY aJTbHBIX MPaBUIHLHOE PEIICHUCPEIICHIS, MIPaBUILHOE
HETPaBUILHOC OIIMOKaMK
MPAKTHICCKUX elICHIe c OTIENILHBIMHUPEINIEHNE O€3 OIIMOOK
3agad P BaMeYaHUSIMH

Kputepuu orieHuBanus GopMyIupyIOTCS 75 KaXI0M KOMIETEHIIMH U OTPaXaroT JeSTEIbHOCTD
00yyYaroIerocs, MoAIaroIy0cs H3MEPEHUIO.

Tabmuia 3.2 — O6001IeHHBIC KPUTEPUHU OLICHUBAHUSI OCBOCHUSI KOMIIETCHIINH

HeynoBneTBOpUTENbHO, Y 10BIETBOPUTENBHO Xoporto OTiauaHo
(2 6amma) (3 6amra) (4 6amra) (5 6aymoR)

Komnerenuus He| KomneTeHnus ocBoeHa. Komnerenuust | KomnereHuus ocBOeHa.

OCBOCHA. OOy4JaroIuiics TOKa3bIBacT OCBOCHA. OOydJaroIuiicss MOKA3bIBaCT TIyOOKHE
OOy4aromuiics HeoOIuMe 3HaHWs, BXojsmue BOOyJaromuiics | 3HaHWs, JEMOHCTPHPYET YMCHUS U
[MOKA3bIBAaeT  3HAHWS,COCTaB KOMIETEHIINH, NMEETIOKA3bIBAET HABBIKH PEIICHHUS CIOXKHBIX 3a7ad,
BXOJIIIIIE B COCTaBMpeAcTaBiIeHne 00  WXMOJHOTY 3HAHWIL,yMEHHE MPUHUMATH PEIICHUS, CO3aBaTh
KOMIICTCHIINH, HEMPUMCHEHUH, YMCHHEIEMOHCTPUPYET [ MPUMEHSTHh JIOKYMEHTHI, CBS3aHHEIC C
[MOHUMAET WXU3BIIEKAaTh W HCIIOIH30BATHYMEHUS unpodeccrnoHaTbHON JeSITETFHOCTHIO;
HEOOXOUMOCTh H/HUIIHOCHOBHYIO (BaXXHYIO ) HABBIKH pemeHmIcnoco6eH CaMOCTOSATEILHO  peIaTh
He MOKET UXIHGOPMAITUIO M3THUIOBKIX 33724  [po0JieMy/3a/1ady Ha OCHOBE M3yUYCHHBIX|
MPUMEHSTh MOJTyYESHHBIX 3HAHHH METOJIOB, TPHEMOB M TEXHOJIOTHH.

4. HIKAJIA OHNEHUBAHUSA PE3YJIBTATA
Tabnuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUH
Onenka Copepxanne
Heynosnersoputens | JleMOHCTpUpyeT HETOHMMAaHUEIPOOJIEeMbl, HE BOCIpHATHE MaTepuaia. PaOora
HO (2 Gasna) HE3aKOHYCHA W/WIIN 9TO IUIaruaT
JleMoHCTpHUpYEeT dYacTUYHOE IIOHUMaHWE TMpoOieMbl. bBoJpIMHCTBO TpeOOBaHMUIA,
Y 10BIIE€TBOPUTEILHO
3 Ganna) HPEABABISCMBIX, K 3a/1aHUIO BBITIONHCHBL. Brnanenue snemenTamMu 3a71aHHOTO MaTepHana.
( B ocHOBHOM BBITIOTHEHHBIN MaTepHall HOHATEH M HOCUT IEJIOCTHBIA XapakTep
Xopoto JleMOHCTpHUPYET 3HAYUTEIIbHOE MOHMMAaHUE MPOOIeMbl 0003HAUYCHHOM ITHUCIUILIMHOM.
4 Ganna) Bce TpeboBanwmsI, peabABIseMbIe K 3a/IaHUIO BITOMHEHBI. Coiep kaHre BBITIOJTHEHHBIX
( 3aJlaHui PACKPBITO U PACCMOTPEHO C Pa3HBIX TOYEK 3PEHUS
JemMoHCTpHpyeT moiHOe MoHMMaHue MpobieMsbl. Bee TpeGoBaHMsA, MpeabsaBIseMble K
Ot 3aIaHUI0 BBIMTONHEHBI. [IpOAeMOHCTPUPOBAHO YBEpPEHHOE BIAJCHHE MaTepHuajIoM
5 Ganos) JUCIWILTAHBL. BBIMONIHEHHBIE 3aaHUs HOCAT IICIOCTHBIX XapakTep, BBITOIHEHBI B
( MOJTHOM 00BEME, CTPYKTYPHUPOBaHbBI, MPEACTABICHBI PA3IUYHbIC TOYKHA 3PCHUSA,
MIPOAEMOHCTPUPOBAH TBOPUECKUN TIOXO/

[Ikanpl OIEHWBAaHUS W TPOIEIYpPHl OIICHUBAHUS PE3YJIbTaTOB OOYYCHHS 10 IHCIUIUINHE
perniaMeHTUpYyroTCs IlooxkeHneM 0 TeKyleM KOHTpOJIE YCIIEBAEMOCTH U IPOMEXYTOYHOU aTTECTaluu
00ydJaronuxcs Mo mporpaMMaM BBICIIET0 00pa3oBaHUsI.

5. MIEPEYEHD 3AJJAHUM IO JTUCIIUILIMHE
5.1. 3BAJAHUA 1JIA TEKYIMETI'O KOHTPOJIA:

Ta6muma - 5.1 [lepedens 3aqaHuil TEKYIIETO KOHTPOJISA U UX HAMMEHOBAHUE
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OIIEHOYHBIX
CpEeNCTB

HanmeHoBaHue

ConeprxaHnue 3a1aHus

Toxman
Mpe3eHTanuen

C

Bremraue (hakTophl MIAHUPOBAHUS MMEPCOHANA: KOHBIOHKTYPa U CTPYKTypa PhIHKA, KOHKYPCHIIHS,
PKOHOMHYECKas MOJITHKA. BHyTpeHHUE (haKTOPHI TUIAHUPOBAHUSI TIepcoHala: 00bEM MTPOU3BOICTBA
M CIOXHOCTh H3TOTOBJISIEMON TPOJYKIMH, YPOBEHb TEXHWUKH M TEXHOJOTHH, OPTaHW3aINH
MPOW3BOJACTBA, TPyAa M YIpaBieHUs. Pa3paboTka CTpaTernvecKkoro IUIaHa KaJIpoBOH padoThl B
opraam3anmy. OnepaTUBHBIN IUTaH Pa0OTHI C IEPCOHATIOM, €T0 cojepkanue.  [lmaHupoBaHue
noTpeOHOCTH B epcoHane. KadecTBeHHas M KOMMUECTBEHHAs TOTPEOHOCTb. Mertobt
oTpeieNiCHNs] KOJUYECTBEHHOW MOTpeOHOCTH B mepcoHane. CyIIHOCTh M COJACpIKaHUEe O0TOOpal
nepcoHana. OTOop mepcoHana Kak cucreMa u Kak mporecc. OCHOBHBIC TIOHATHS, OMPEICIISIONINS
oTOOp MepcoHaa: oTd6op, Habop, HaitM, peKPYTHHT, cellekiusa. OTOOp TepcoHanza Kak IpoIiecc:
oTIpeJieIieHIe, dTallbl M UX cojepkanve. Kmaccudukamust  METOOB  ONEHKH  TPETEHJCHTOB.
Hcrounuku HaboOpa NepcoHaa, uX OTIUYUTEIBHBIC YePThl, IPEUMYIIECTBA U HETOCTATKH,
[MoHsTHE, TIETTN ¥ 331241 IPOPOPHEHTAIIUH, OCHOBHBIE ()OPMEL. .

KOJIJIOKBUYM

Kaxne Brl MOXkeTe Ha3BaTh MOJAEIN YIIPABICHUS ITepcoHaioM? UTo JISKUT B OCHOBE WX Pa3IHIMii?)

Kakne ¢akTopsl ynpaBieHus mepcoHajgoM Bbl cuuTaeTe NPHOPUTETHBIMH B TEPHOL
Kpuzuca? 3ayem HyxHa Kaaposas nonutuka? Kro e€ popmupyer? Kak  cBs3anbl  Mexny|
coboii ctparerus YII u kagposas monmutuka?  KakuMmu MeTOmaMH OCYIIECTBIIACTCS KaapoBOE
[UIaHUPOBAaHUE?. KakoBsl 11111 KagpoBoro IIaHUPOBaHU? Kak MOXHO|
CIUIAHUPOBAThH OYAyIIyI0 MOTpeOHOCTE B niepcoHane?  Pasznmmume ¢ynkuun mombopa u otbopa
[epCoHaIa. Kax B3auMocBs3aHbl IIpoliecC OTOOpa M KaTeropus KaHIUJIATOB, IOJJIEXKAlUX
0T60pY? Hackoupko, 1o BameMy MHEHHIO, aKTyalbHa cerogHs (GpyHKIus mpodopHeHTauy
Ha npennpustun? O6ocHy#Te cBoto mo3uuuio. Kak, mo-BameMy, mpolecc aJanTauudd 0oJee
BaBUCUM OT TIO3WIUH COTPYJHHKA, €ro JMYHOCTHBIX KayecTB WM YCWIMH PYKOBOJCTBA
npeanpuatua?. Uro addekTuBHeil: o0ydeHHe Ha MNPSANPUATHM WIM HaAM  3aBEJOMO
[IOJrOTOBJIEHHOI'0 cOTpyAHKKa? UTo Takoe KaapoBblii pe3eps? Kaxkum 00pa3oM MOXXHO BBISBHUTH
KapbepHbIE OKUAAHUS cOTpyAHMKa? Kak MOCTYNHTh, €CIM OHM HE COBMAJAIOT C IJIaHAMHU Ha €ro
pOJIBUKEHUE

pedepat

TpynoBas amantanus Kak OOBEKTHUBHBIA mporecc. CyIHOCTh ajanTallid W €€ COIMalbHO-
bKOHOMHYECKas d3PPEKTUBHOCTh [lepBrynas u BropuuHas agantanus. CTpyKTypa TpyIOBOH
ananTandy:  MCUXO(QH3HONIOTHYECKas.  NpoQeccHOHANbHAs,  COLHAJIbHO-TICUXOJOTHYEeCKas,
OpraHu3aoHHas, SKOHOMUYECKasl. YpoBeHb aJanTHPOBAHHOCTH pPabOTHHKOB. [lokaszareny
TPYIOBOM amanTanyuy. YTpaBleHWe TPyIOoBoW amanramuedd B opraHuzamud. CyOBEKTHI
yIpaBIeHHs TPyAOBOH amanTauueil. TexHOIOrUM ynpaBieHus TpyAoBoi aganranueil.  Craguu
amantanuu. DakTopbl TPYHOBOW aJanTalWy: JUYHOCTHBIE M TPOM3BOJACTBEHHBIE. lIporpammel
anmanTauy paOOTHUKOB HA TIPEATIPUATHH. ®DopMBI Pa3BUTHSA CIIOCOOHOCTEH PaOOTHUKOB.
[lonsATHsI 3HaHUs, HABBIKW, OMBIT, KBadu(ukanus. OOydeHHe mepcoHaja Kak OCHOBHas ¢Gopma
pa3BuTHs epcoHana. [loaroroska, nepenoAroToBKa, MOBHIICHHE KBATH(UKALIH. Mertoast
00y4JeHUS U UX CpPAaBHUTEIbHAS XapaKTePUCTHKA. CymHOCTh  TPYAOBBIX  TIEPEMEIICHUH.
OO0BeKTHBHAs OCHOBA TPYJOBBIX MepeMeleHnid. Llenn u 3a1aun TpyJoBbIX epeMeIeHHH.

Kelic

1. O603HauBTE THI IPOOIEMBI, C KOTOPOH CTONKHYJIACH OpTaHU3aLIHSL.

2. ChopmynupyiiTe TpeOOBaHUS K TIEPCOHATY C YIETOM 3a7a49 Pa3BUTHS OpPTraHU3AIIHH.

3. CoOTBETCTBYET JIM CKJIAABIBAIOLIUICA THUIl OpraHW3ALMOHHON KYyJBTYpbI 33aJadyaM JUHAMHUYHO
[pa3BUBAIOLIEICS OpraHu3au?

4. TlponymaHa u cuctemMa MOTHBanMU MepcoHana? UTo MOKHO W3MEHHTh, YTOOBI CHU3UTH
TeKy4eCTh KaapoB?

5. Kak M0O’KHO yCOBEpIIEHCTBOBATh cUcTeMy ynpasieHus nepconanoM B 000 «POCOIIT»?

BagaHuA

3ananue CpaBHUTE CIIOCOOBI HCCIIEIOBAHMS 3aTPaT pabouero BpeMeHH (XpOHOMETpax, hoTorpadus
pabouero aHs, camodororpadus). [IpencraBpTe pe3yabTaT B BUJIE TAOJIHUIIBL Y KAKUTE, KaK BHIBOIbI
PTHX WCCIICOBAaHUN MOTYT HCIOJb30BaThCSl B IUIAHUPOBAHMU IOTPEOHOCTH B IEpPCOHATC
OpTraHH3aIHH.

3anmanue CocCTaBbTE CpPaBHUTCIBHYH TaONHIy [0 BUAAM aJalTalud: NpoQecCHOHAIbHAS,
OpraHu3alMoHHas, (GU3NOIOTHYECKas, COIMalIbHAS, MCcuxojormdeckas. Onpeaenure, JIsS KaKAX
BUJIOB pa0OT Kakod W3 BUAOB ajanranuu Oyaer Haubonee 3hdeKkTuBeH. APryMEeHTHPYHTE CBOC
MHEHHE.

Tect

Tembl TecToBBIX 3amanuii: Tema 1. CymmHOCTP W COACp)KaHWE YIPABICHUS IIEPCOHAIIOM B
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opraam3anusx. Tema 2. Pa3Butre Teopuu U MPAKTUKU YIPABICHUS [IEPCOHANIOM B OPTaHU3AIUAX B
Mupe u B Poccum Tema 3. IlpwHOMNBI, METOOBI W (DYHKIIMH YIIPABJICHHS IIEPCOHAIIOM B
coBpeMeHHBIX opraHm3anusx Tema 4. [InanupoBaHue mepcoHana B OpraHU3aIUsIX

Tema 5. Habop nepconana B opranuzanusix Tema 6. OTO0p mepcoHana B OpraHu3anusix

Tema 7. MoTHBaIis ¥ CTUMYJIMPOBAHUE ITIEPCOHANIA B OpraHm3aIuiax Tema 8. Aganranus nepcoHanal
B opranu3amisix Tema 9. O0yduenue nepconana B opranuzammsix Tema 10. OmneHka AesITeTbHOCTH
nepcoHasia B opraHusanusx Tema 11. HanuonanbHble MOAETM YIIPaBICHUS MEPCOHAIOM WU
po6JIeMbl BEIOOPA 3 (HEKTUBHON MOJIEIH B COBPEMEHHBIX POCCUHCKUX YCIIOBHIX

5.2 KOHTPOJIbHBIE BOITPOCHI JIUISI TEKYIIENA ATTECTAILIAU OBYUYAIOIINXCS
IlepBasi KOHTPOJILHAS TOYKA - B (popMe T0KJIaAa (MMCbMEHHAast).
Tembl noxianoB: Tembl TOKIAN0B C Ipe3eHTauuen

1. Oco0eHHOCTH PYKOBOJICTBA TIEPCOHATIOM B Pa3JIMYHBIX CTPaHaX.

2. SnoHckas cucrteMa yrpaBJeHHsI IEPCOHATIOM.

3. AMepuKaHCKas CUCTeMa YIpaBJIeHUS MEPCOHAIOM.

4. Oco0eHHOCTH yIpaBICHHS IEPCOHATIOM B KOHTHHEHTaIbHOM EBpore.
5. OcobenHocTH ynpaBieHus iepcoHanoMm B Kurae u apyrux crpanax Mupa.
6. OcobenHocTH yrpaBieHus nepconanom B Poccum.

7. VYrpasneHnue 3HaHUSMHU B POCCUMCKUX M 3apyOEKHBIX OpTraHU3aIusiIx

8. Mopnenb KOMIETEHIINH KaK OCHOBA YIPABJIECHUS YEJIOBEUECKUMH PECYPCAMHM.
0. [{udpoBbie TEXHOJIOTHUN B YIPABJICHUH TIEPCOHATIOM.

10. Mertoap! orieHKH 3()(HEKTUBHOCTH CUCTEMBI YIPABICHHS MIEPCOHATIOM
1. ®dunancoBas 3QPEKTUBHOCTD YIIPaBICHUS IEPCOHATIOM OpPTaHU3AIIHH.
12. ConmanbHas 3¢ (HEeKTUBHOCTH YIIPABJICHUS TIEPCOHAIIOM OpraHU3alllu.
13. ToTanuTapHble TPEHbI B yIPABICHUH MEPCOHATIOM.

14. CoBpeMeHHbIE TEXHOJIOTUHU MPUBJICYCHUS U T0A00pa IepcoHara.

15. DJIEKTPOHHBINA PEKPYTHUHT.

16. [IpumeHeHre METOIMK KOHTEHT-aHaIn3a B YIIPABICHUH I1€PCOHATIOM.
17. Kapbepnas MoTuBanus u yciaoBus ee 3p(HEKTHUBHOTO UCIIOIH30BaHMUS.
18. CrarycHasg MOTHBAILMS U €€ BO3MOKHOCTH B YIIPABJICHUU IIEPCOHATIOM.
19. CaMoMOTHBaIMA B YIIPABICHUH TEPCOHAIOM.

20. BusuonepctBo. Ponb kapTuH OyayIiero B caMOMOTHBAIUH.

21. MOHUTOPUHT U KOHTPOJIb B CHCTEME MOTHUBAIWH.

22. JlecTpyKTHUBHAS MOTUBALIUS U CIIOCOOBI €€ OTPaHUYCHHUS.

23. MoTHBaMOHHBINA AYIUT.

24. ITocTpoeHue cucTeMbl MOTUBALIMK IIEPCOHAIIA.

25. ITocTpoeHue cucTeMbI TpeanHTA.

26. [TocTpoenue cuctemMbl IPEMUPOBAHUS TIEPCOHATIA.

27. [TocTpoeHune cucTeMbl HEMATEPUATBHON MOTHUBAIIUH.

28. [TocTpoenue cucteMbl MOTHBALIMM TOI-MEHEKEPOB.

29. CoBpeMEHHBIE U TPATUIIMOHHBIE MHCTPYMEHTHI MOTUBAIIUH MEPCOHAIIA.
30. [efiMmudukayss B MOTUBAIIUY ITEPCOHATIA.

MeTtoauyeckue peKOMeHAalMu:

OO0yuyarmuiicss MOXKET TOATOTOBUTE HE OoJiee MATH TOKJIA0B C Npe3eHTamnueil. Kpurepun onenku
OJTHOTO JIOKJIaJia C TMpe3eHTaluel: 5 0ayuioB BBICTABISIETCS OOYdYaloOLIeMyCsl, €CIIM OH TEPEUUCIIsieT BCe
CYLIECTBEHHBIE XapaKTEPUCTHUKH OOO3HAUYEHHOIO B BOIPOCE INpPEAMETa U BO3MOXKHBIE BapUaHTHI
JaNbHEHIIEro pa3BUTHUS PELICHUS IPOOJIEMBI, €CIIH 3TO BO3MOXKHO; 4 0aiiyia, eCii CTyIEHT PacCKpbUI TOJIBKO
4acTh OCHOBHBIX IOJIOKEHHUH BOIIPOCA, MPOJEMOHCTPHPOBAI HETOYHOCTh B IIPEACTABICHUSX O IPEIMETe
Bompoca; 3 Oana, ecM CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, €ciM CTYAECHT HE NMPOJEMOHCTPUPOBAJ 3HAHWH OCHOBHBIX MOHSTHH,
IpeCTaBICHUN 00 H3y4aeMOM IpeIMeETe.

Mertoanyeckue yka3zaHusl [0 HAIMCAHUIO JOKJIa/1a ¢ pe3eHTanuei. TpeOoBaHus, NpebsIBIseMble
K JIOKJIaJy C IIPE3CHTALMEH:
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l. O0bem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanui. [ledats mpomsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHHBaHUEM 10 mupuHe. JIeoe nose nmucta 30 MM, mpaBoe — 10 MM,
BepxHee — 20 MM, HIkHee 20 MM. TekceT nomkeH opopMIsThCs ab3aamMmu ¢ oTcTyrnom 1,25 M.

2. Dcce JOMKHO BOCIIPUHUMATHCS KaK €IMHOE 1IeJI0€, HJIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. JCCe HE JOJDKHO COJAEpKATh HUYEro JUIIHETO,
JIOJDKHO BKJTIOUYATh TOJBKO Ty HH(OpMAIUIo, KOTOpas HeoOXoauma JjIsl PACKPBITHS BaIlICH MO3UIINH, UIICH.

4, Jlokiian JOMKHO MMETh TPAMOTHOE KOMIIO3WIIMOHHOE IOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM TI0 CTPYKTYPE.

5. Kaxp1it ab3an qokIaa J0KEeH CoAepkKaTh TOJIBKO OJIHY OCHOBHYIO MBICTIb.

6. Jloknmam MOMKEH TIOKas3blBaTh, YTO €ro aBTOp 3HAET U OCMBICJICHHO HCIIOJIb3YeT
TEOPETUYECKHE MOHSITHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jlokmaa MOKEH coleprKaTh YOCAMTEIbHYI0 apryMEHTAIlMI0 3asBJICHHOW IO Mpobieme
TIO3ULIUN.

KonTpoJsbHasi Touka B popMme 3agaHuii (ycTHast).
Komnemenmnocmuo-opuenmuposannule 3a0anus

3aoanue I CocTaBbTe CTPYKTYPHYIO CXEMY, XapaKTEPU3YIOIYI0 COOTHOIIEHUE TaKUX KaTETOPHIA,
KaK  «TPYIOBBIE PECYPCBI», «UEIOBEUECKHUE PECypChl», «UEJIOBEUECKHM KaluTamy, «KaJdpOBbIi
MOTEHIIUATY, «IIEPCOHA», «KAAPBD», «KOJUICKTHBY», «IITAT COTPYIHHKOBY», TPYIOBOU KOJIICKTHUBY,
CCOTPYAHUK», JTUIHOCTHY.

3aoanue 2 llpoananu3upyiiTe OHY U3 MHOTOMEPHBIX MOJIEEH CTHIICH, BBIZICIUTE B HEHl OCHOBHBIE
4epThl MHOTOMEpHOCTH (cuTyamronHas moaens @. dumnepa, konnenmus [1. Xepcnu u K. brnanmapa,
moznemu Bpyma-Merrona, Xanseiikepa-Aneccanapsy, bieiika u Moyrona ap.)

3aoanue 3 CocraBbTe TaOIHIy CPAaBHEHUS BCEX TUIIOB OPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHUS U
ONIpeNieIuTE MECTO B HHUX CIYXO IO YIpaBJICHUIO MEPCOHATIOM/KAJPOBBIX CIYKO U KaIpOBBIX
dbyakroHepoB. BeisBuTe Hanboiee 3¢ (HEeKTUBHYIO OpTraHU3AIMOHHYIO CTPYKTYPY C TIO3UITUHN YITPaBICHUS
IIEPCOHAIIOM.

3aoanue 4 CpaBHUTE CHOCOOBI HCCIEIOBAHMUS 3aTpaT padoyero BpeMEHU (XPOHOMETPak,
dororpadus pabouero nus1, camodororpadus). [IpencraBpre pe3ynbTar B BUJe TaOIUIBL. YKaXKHUTE, KaK
BBIBOJIbI 3THUX HCCIEAOBAHUNA MOTYT KCIOJIb30BaThCsl B IUIAHUPOBAHMU IOTPEOHOCTH B MEpCOHANe
OpraHH3aI1H.

3aoanue 5 CocTaBbTe€ CPaBHHUTEIBHYIO TaONMIly MO BUAAM aJanTaluu: MpodeccruoHalbHasd,
OpraHu3alMoHHasi, (pu3nosornyeckas, coruanbHas, ncuxonornyeckas. Omnpenenure, Uil KaKMX BUAOB
paboT KakoW M3 BUAOB ananTtanuu Oyner Hanbosee 3pPpexkTuBeH. ApryMEeHTUPYHTE CBOE MHEHHE.

3ao0anue 6 CocraBbre TpoekT «llomokeHuss o0 arTecTaluu TepcoHaNa» THUIOTETHYECKON
OpraHM3aIiy, OCYIIECTBIAIOIIEH TOPOACKUE MACCAKHUPCKUE MEPEeBO3KU. THI MOJBHUKHOTO COCTaBa —
aBTOOYyCHl. Kareropum COTpyIHUKOB: ITUPEKTOp, TJABHBIH WHXKEHEp, HAYaJbHUK IPOU3BOCTBA,
HAYaJbHUKHA aBTOKOJIOHH, BOAMTENH, TUCIETUYEPhl, PEMOHTHbIE paboyne, SKOHOMHCTHI, HOPMHPOBILIUKH,
OyxranTepsl, MeANEpPCOHAN, pa3Hopabouue, yOOPIIHIIBI TPOU3BOACTBEHHBIX MOMELICHUH, KaJIPOBUKH.

3aoanue 7 ChopMupyiTe MEHTAIBHYIO KapTy OpPraHU3AIlMOHHBIX KOH(MIWUKTOB, YYHUTHIBASs HX
MPUYMHY U TIOBOJBI, CYOBEKTOB KOH(MDIMKTHBIX OTHOIIEHUH, CITIOCOOBI UX JOKAIMU3AIUA U MAHUMH3AINH
HETraTHUBHBIX MOCIIEJCTBHI, a TAKKe BO3MOXHBIE TyTH CHUKEHUS YPOBHS KOH(IUKTHOCTH.

3aoanue 8 Pa3paboTiiTe MOJeNb PYKOBOAMTENS CIYXObl HEpCOHana € Y4eToM TpeOOBaHUM
CTaHJapTOB MO NMPO(deCcCHOHATBFHBIM U HaAIPO(eCCHOHATbHBIM KOMIETEHIIUSIM, UCTIOb3Ys paJlaHTHBIN
METO/T IPEICTABICHUS NH()OPMALIUY B BUJIE MEHTATbHOU KapTHI.

3aoanue 9 Marazun MBanoBckoro tekctuias oTkpeuics 1 mas 2019 roma. CpemaHecnucouHas
YHCJICHHOCTh TOPTOBBIX Pa0OTHUKOB Mara3uHa Ha MOMEHT OTKPBITHS cocTaBisuia 49 ven., Ha 1 urons — 47
yen., Ha 1 utonsa — 53 yen., Ha 1 aBrycra — 55 4den., Ha 1 ceHTs10psa — 61 yen., Ha 1 okTAOps — 45 ven., Ha 1
HOAOps — 43 uedn., Ha 1 nexabpst — 37 yen., Ha 1 ssHBaps ciegyromuiero roga — 37 yen. OnpenenuTe mo 3TUM
JIAHHBIM CPETHECITUCOYHYIO YHCIIEHHOCTh TOPTOBBIX paboTHHKOB 3a 2019 ro.

3aoanue 10 CdhopmupyiiTe anropuT™M aganTalHOHHBIX MPOLEAYP IS MOJIOABIX CIICIHATHCTOB,
NOCTYNAaOMIMX Ha paboTy B KPYMHYIO IMPOU3BOJCTBEHHYIO KOMIIAHHUIO C YYETOM HMX YHMCIECHHOCTH — 5
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YeloBeK, CpeaHero Bo3pacta — 22 ToAa, YpOBHSA oOpa3oBaHMs — OakajaBpuaT, OTCYTCTBHUS
npo¢eCCHOHATIBHOIO OIBITA 33 UCKIIOYEHUEM NPAKTHK B UHCTUTYTE.

Kpurepun onecHuBaHMUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHbIe
BJIAa/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUM W YMEHMI IpHU pEUIeHMM 337ad B pPaMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITIOJIHWII 3aJIJaHHE ¢ HEOOIBIIMMHU HETOUHOCTAMH. [lokazan xopouire BiaieH!s] HABbIKaMH TPHUMEHEHUS
NOJIy4EHHBIX 3HAHUHN U YMEHUH IIPH PELICHUH 3a]1a4 B PAaMKaxX YCBOEHHOI0 yueOHoro Matepuana. OTBETHI
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEIBHO» — CTYACHT BBINOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIAJACHHE HaBbIKAMM ITPUMCEHEHHUS
NOJYYCHHBIX 3HAaHUM M YMEHUH IpU PEUIeHUHU 3ajad B paMKax YCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEY10BIETBOPUTEIBHO) —
IIPY BBINOJIHEHUH 3aJaHUs CTYJIEHT MPOJIEMOHCTPUPOBA HEJOCTATOUYHBIM YPOBEHD BIIaJICHUsS YMEHUIMHU
U HaBbIKAaMM IIpM DPELIEHWH 337ad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI OBLIIO JOMYIIEHO MHOKECTBO HETOYHOCTEH

KonTpoJsbHasi ToOuka B popMe KOTOKBHYMA (YCTHAS).
Bormpocs! 11t KOJIIIOKBUyMa
. IloHsiTHe IepcoHana opraHu3aluy, IPU3HAKK NIEPCOHAa.
. CXO0XeCTh M pa3nuyus MOHATUN YIPABICHUE YETOBEYECKUMH PECYpCaM U IEPCOHAIOM.
. IloHsiTHE 1 CYHITHOCTH PUHLMIIOB YIIPABJIECHUSI IEPCOHATIOM.
. @akTOpBI cpebl YIPABICHUS IEPCOHATIOM.
. AKTyanbHOCTb MTPOOJIEMBI YIIPABICHUS EPCOHATIOM MPEATIPHUITHS.
. OyHKIIMM yIpaBI€HUS IEPCOHATIOM.
. Crparerus ynpasieHHsI IEPCOHATIOM.
. 3a/1a4M TEXHUYECKOro 00eCIeUeHUs CUCTEMBI YIIPABICHUS EPCOHATIOM.
. MadopmanimonHoe obecrieueHre yrpaBieHHsI IIEPCOHATIOM.
. HanmpaBnenust kaapoBoil MOJUTHKY NPeANpUsaTus (OpraHu3alum).
. IlpodeccnonanbHO-KBaNU(PUKAMOHHAS CTPYKTYpa MEPCOHAIIA - ITATHOE PACIIHCAHUE
. [loHsITHE ¥ YYaCTHUKHU TPYIOBBIX OTHOIIECHUM.
. TpynoyctpoiicTBO 1 paboTa B KOJJICKTHBE.
. [lonsiTue, cynHOCTh U YHKIIUU CITY>KOBI yIIPaBICHUS IEPCOHAIOM Ha MPEANPUSATHH.
. Buzipl opranu3anioHHBIX CTPYKTYP CIIY>KOBI yIIpaBJICHUS IIEPCOHATIOM.
. CocTaB ciy:x0bl yrnpaBieHUs IEPCOHAIOM Ha MIPEIPUITHH.
. Tunsl KagpoBOH MOJIMTUKY: IACCUBHAS, PEAKTUBHAs, IPEBEHTUBHAs, aKTUBHASI.
. [ImanupoBanue MoTpeOHOCTH B IIEpCOHAIE.
. IloHsAiTHE ¥ UCTOUYHUKH MOAOOpa MepcoHaIa.
. OT6op 1 HaeM TepcoHaa.
. Dtanbl 0TO0pa MPETEHICHTOB Ha BAKAHTHYIO JOJKHOCTh
. Texnonorus noadopa nepcoHara.
. Ilopsinox nmpoBeneHust codbeceroBaHUs IIpU 0TOOPE
. O11eHOYHO€ UHTEPBBIO.
. CymHOCTb ¥ BU/IbI aJanITAllMM [IEPCOHAA.
. [InanupoBanue U opranu3aiys paboThl ¢ KaJIpOBBIM PE3EPBOM.
. UaauBHuyanbHOE IJIaHUPOBAHUE JETOBOM KApbEPBI.
. Opraauzanus Tpyza Ha NPEAIPUATHN: TIOHATHE U COJEPKAHUE
. IIpOMBILIIIEHHO-TIPOU3BOACTBEHHBIN U HEITPOMBIIUICHHBIN [IEPCOHAIL.
. Pazgenenne u koonepanus Tpyaa Ha OpeIPUATHH.
. Bunpl 1 rpanuIel pasaeneHus Tpya.
. @aKTOphI MPOU3BOJICTBEHHOM Cpe/ibl, BIUAIONINE HA pabOTOCTIOCOOHOCTD
. YCTaHOBIIEHHE 11€JIeCO00pa3HBIX PEKUMOB TPY/a U OT/AbIXA.
. Obecnieuenne 0€30MaCHOCTU TPYAA U MOJEPKAHUS 30OPOBbS COTPYAHUKOB.
. HecuactHele ciiydan Ha pabouem MecTe.
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36. MotuBamus K Tpyay pabOTHHUKOB opranu3auuu. CTUMyTUpOBaHHE NEPCOHAA.
37. Omnara TpyJa Kak OCHOBHOM MPUHIIAI MOTHBALIMH.

38. CocTaBHBIE 2JIEMEHTHI OIJIATHI TPYAA.

39. Cucrtemsl OIJIaTHI TPyJa

40. Cucrema Bo3HarpaxJ1eHus IepcoHalla OpraHu3alyH.

41. Buapl 1OTIOTHUTEIBHON 3apIUIAThI: IOTIJIATHI U HAJOABKH

42. MarepuajibHOE 1 HEMaTepHUaIbHOE (MOpPAIbHOE) CTUMYJIMPOBAHUE NIEPCOHAIA.
43. JluciuIiMHapHbIE€ B3bICKAHUS.

44. Buasl u GOpMBI TOATOTOBKH KAJPOB.

45. Mertoapl 00y4YeHUs TIEpCOHAa.

46. Buasl mpodeccnoHaIbHOTO 00yYeHUS.

47. 3amaun 1 BUIBI TpoOpPUEHTAIIUN TIEPCOHATIA.

48. TpeGoBaHuUs K EPEHOATOTOBKE COTPYIHUKOB.

49. IToBbIIeHNE KBATM(DHUKAIIUN U €70 OTJIMYKE OT IPYTUX BUIOB OOYUCHHS.

50. Crioco0bl BbIsIBICHUS TOTPeOHOCTEH B 00yUEHUH.

51. CymHoOCTh 1 MOHATHE KOH(JIUKTA.

52. Ctuu oBeiIeHUs B KOH(MIUKTHBIX CUTYaIUsX.

53. MeTonp! ynipaBiieHUust KOHQIMKTaMU B KOJIJIEKTHBE.

54. TleperoBopHEIii Mporiecc Mexay padoToaaresaeM u Mpodcor30M.

55. TpynoBsie CHOPBI.

56. Hacunue Ha pabodyem MecTe.

57. OcHOBHBIE TOJIXOIBI K OIIEHKE A(DPEKTUBHOCTH YIPABICHHS TIEPCOHATIOM.

58. 3aTpatbl, Ha COBEPIIEHCTBOBAHNE CUCTEMBI M TEXHOJIOTUY YIIPABJICHHUS [IEPCOHAA.
59. CylmHOCTh U CTPYKTYpa 3aTpaT NPEeANpUsATUS HA IEPCOHAIL.

60. MeTrozbl OLIEHKH IEATENBHOCTH COTPYIHUKOB.

(memwi 0151 0OCYIHCOCHUS)

1. Cywecmeyem nu paznuyue 6 NOHAMUAX «NEPCOHAN», KKAOPBLY, «yellogeyecKue pecypeoin?
2. Kakum obpazom peanuzyemcs cucmemHulii n00Xo0 8 ynpaeienuu nepcornaiom? Ilpuseoume
npumep.

3. B uém peanuzyemcs enusnue guewinell cpedbl Npeonpusimus Ha CUCIeMy YRpasieHus
nepconanom? Iloscnume c60io Mmouxy 3peHusl.

4. B uém ocobennocms ynpasnenus nepcoHaiom Kak nOOCUCHEeMbl YIPAGIeHUS Opeanuzayuei?

5. Kaxk 6bi cuumaeme, nepconan — 23mo, 8 nepeyro ouepeddb, pecypc NPeOnpUsMuUs Uil €20
OCHOBHASI YEHHOCMb?

6.  Kaxk vl cuumaeme, ynpasnenue nepcoHaiom — 6oavue UCKyccmeo uiu
PeIamMeHmupOBaHHAsL OessmMenbHOCHb ?

7. Koeoa camvlii kéanuguyupo8antwiii COmpyOHUK — KOHQIUKMHAS TULHOCHb.

8. Kaxux compyOHUKos He HYI’CHO NPUHUMAMb HA PAOOM).

9. Kak ysonums compyonuxa, He ucnopmug cebe xapmy?

10. Kax 3a60esamob asmopumem cpeou NOOYUHEHHBIX U HYIHCHO JU IMO 0enamsb?

MeTonnyecKkue peKOMeH/Ialum:

OOyuatonuiicss MOXeT TOJATOTOBUTH HE OoJiee MBYX OTBETOB Ha BOINPOCHI K KOJUIOKBHYMY. Kputepuu
OLICHMBAHMs OJHOTO OTBETa: S5 OauIOB BBICTABISETCS OOydYalOUIEMYCs, €CIM OH MEPeUHCIsieT Bce
CYIIECTBEHHBIE XapaKTEPUCTHKH OO0O3HAUYEHHOTO B BOMPOCE NpPEAMETa W BO3MOXKHBIC BapUAHTHI
TATBHEUIIETO Pa3BUTHS PEIICHUs MPOOIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oalljia, €CIIU CTYIEHT PACKPBLI TOIHKO
94acTh OCHOBHBIX TMOJIOKEHHUI BOIPOCA, MPOJEMOHCTPHPOBATl HETOYHOCTh B MPEICTABICHHUSX O MPEIMETE
BoMpoca; 3 Oana, eciM CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0aylia, eciiM CTYACHT He MPOJEMOHCTPUPOBAI 3HAHHI OCHOBHBIX MOHSTHH,
IpeCTaBICHUN 00 U3y4aeMOM IpeaMeTe

KonTposabHasi Touka - B popme KeiicoB (MMCbMEHHast).
Keucuwr:
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Keiic 1 OOmectBo ¢ orpanudeHHoil oTBeTcTBeHHOCThI0O «POCOIIT» — opranuzamnms,
CHICLIMAITM3UPYIONIASCA HA ONTOBOW U PO3HUYHOM TOPrOBJIE NMPOAYKIHMEH MPOMBIIUICHHBIX MPEAPUATHIA.
Co Bpemenu ocHoBaHus B 2015 r. mpeanmpusTHe HauMHAIO C OAHOIO BHAA MPOAYKLHUHU, MOCTENIEHHO
pacmmpsisi aCCOPTUMEHT M YBEIMYMBAs KOJIMYECTBO HOMEHKJIATYpbl MNpoAyKUMH. OIHOBPEMEHHO
yBEIIMYMBAJIach YWCIEHHOCTh MOTpeOuTenel, a Takxke oObeMbl peanmzanuu. Haumnas ¢ 2017 T
npeanpuarue 000 «POCOIIT» auHaMHU4YHO pPa3BUBAETCS, UYTO MOATBEPXKAACTCS SKOHOMUYECKUMH
MoKa3aTesiMi. PyKOBOJCTBO MIaHUPYET PACIIUPSITH MITAT COTPYAHUKOB. OJTHAKO YIaCTHIIUCH 5KaJI00BI CO
CTOPOHBI KJIMEHTOB Ha KayecTBO oOciyxuBaHMs. TeKydecTb KaapoB B OpraHU3aluu cocTasisieT 19 %,
IpUYEM COTPYIHUKH YBOJBHSUIUCH TOJBKO IO COOCTBEHHOMY JKENaHWIO. [IpudnHaMu YBOJIbHEHHS
ABJISTUCh HEYJOBJIETBOPEHHOCTh 3apabOTHOW IJIATOW M COIMAIbHO- TCHUXOJIOTUYECKUMH YCIOBUSMHU
paboThl (HEOIATONPUSITHBIN COIMAIEHO-TICUXO0JIOTHYecKuil kiuMar). [ImanoBoe moBbIieHre 3apaboTHON
IUIaThl U, COOTBETCTBEHHO, U3/IEP)KEK Ha MEpCOHAT HE MPUBENO K xkenaemMoMmy 3ddexty. B oprannzanuu
npeodsiaaroT COTpyIHUKH 24-35 JeT, B OCHOBHOM >KCHIIUHBL. PErynspHO MpPOBOIUTCS aTTECTALUS
nepcoHana. OpraHu3aliOHHas KyJabTypa Ha MPEINpUITUU XapakTepusyercs kak cnabas. Cruib
YIPABJICHUS — ABTOPUTAPHBIN.

1. OG03HaubTE TUIT TPOOIEMBI, C KOTOPOW CTOJIKHYJIACh OpPTraHU3aIusI.

2. ChopmynupyiiTe TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a]]a4 Pa3BUTHUS OpTaHU3aIIH.

3. COOTBETCTBYET JIM CKJIAABIBAIOIIUICS TUI OPraHU3alMOHHON KYJIbTYpPHI 3ajlayaM JUHAMHYHO
pa3BUBAIOIICHCS OpraHu3alum?

4. Tlponmymana v cucTeMa MOTHBanuu TepcoHana? UTo MOXKHO HM3MEHUTh, YTOOBI CHH3UTH
TEKy4eCTb KaJIpOB?

5. Kak MOHO yCOBEPIIIEHCTBOBATh cUcTeMY yrpaBiieHus nepconanoM B 000 «POCOIIT»?

Keiic 2 Tlpennpuarune «CraHKu» 3aHUMAETCS MPOU3BOJCTBOM arperaTHbIX CTaHkoB. Ha
npeanpustTiau padotaet okono 4000 pabotHukoB. [IpeanpusTie CTaao UCIBITHIBATH CEPbE3HbBIE TPYIHOCTH
C MMPOU3BOJICTBOM M peasin3alieil CTaHKOB, YTO OOBSACHSETCS MaJIeHUEM CIIpoca Ha MpoayKiuio. BHeninue
00CTOSATENLCTBA: HECTAOMIBHOCTD B 3KOHOMHUKE CTPaHbI, pa3phIB TOJTOBPEMEHHBIX CBA3EH C MapTHEPaMH,
MOSIBJIICHHE 3apyO0eKHBIX KOHKYPEHTOB Ha JAaHHOM PBIHKE (10 3TOT0 MpeAnpUsTie ObIIO B TUAEpax Cpeau
MPOU3BOUTENICH B CBOEH 00JacTH) HEraTHBHO TOBIUSJIO Ha JESATENbHOCTHh mpeanpusatus. CTpykTypa
yIpaBiIeHUS MPEeANPUATHEM J0JIroe BpeMs ObUla IOBOJILHO CIOXHOW U LIEHTpaJIn30BaHHOM. Bee paboThl,
CBS3aHHBIE C YIpPaBJICHHEM, OBUIM CTPOTO PETJIAMEHTHUPOBAHBI, KaXKIBIA BBIOJIHSAI CBOM YETKO
onpeneneHubie GyHKuun. J{upexkrop npeanpustus MiBanoB A.J. — yenoBek cTapoit 3aKaaku, MoJIararomii,
YTO UHUIMATUBY HAJI0 MPOSIBIISITH, HO 10 OIPEAEIIEHHOTO NPEAEIa U ONPEAEIIEHHOTO YPOBHS YIIPaBIEHUS.
On crapainics ObITh B Kypce BCeX el M NPUHUMATh y4acTHE BO BCEX HANpPaBIEHUSX IESATENbHOCTU
npennpusaTis. Ho BpeMeHu 11 3TOro NOoCTOSIHHO HE XBaTajlo, @ XBaTaJIO TOJIBKO Ha TEKYIIHE Aeiia. DTO He
MO3BOJISIIO JTUPEKTOPY AaKTUBHO pPa0OTaThb Ha NEPCIEKTHBY, OINPEAEsATh CTPATETHI0 PpPa3BUTHUA
OPEeNNpHUsATHsI, a ACNerupoBaTh pPsij MOTHOMOYM OH Obul He ToToB. 10 Bee BhImenepedncieHHbIC
npo0sieMbl MpPUBENU K MOCTENEHHOMY CHIDKEHHIO 00BeMOB mpou3BoacTBa Ha 30%, 4TO MOCTAaBUIIO
OpednpusiTHeE B HpeaKpu3HcHOe cocTosHue. CHmkeHue 00BEMOB  IMPOM3BOJACTBA  BBI3BAIO
HEJIOMCIIOJIb30BaHNE TPYJOBOrO MOTEHIMAla pabOTHUKOB. B CBSi3M ¢ 3THUM BO3HUKIA MOTPEOHOCTH B
COKpAIlleHUH TiepcoHana npeanpustus. OQHaKo Ha TPEINPUITHH paboTalio MHOTO TPYAOBBIX TUHACTHH U
PabOTHUKOB, TUYHO MPEAAHHBIX AUPEKTOPY MPEANPUATHS. YBOJIbHEHUE MPEANOIaraiock NpoBOIUTh, HE
3aTparuBasi 3TU KaTeropuu pabOTHUKOB, XOTSI HEKOTOPBIC U3 HUX OBUTH IPEINIEHCHOHHOTO U TICHCHOHHOTO
BO3pacta. J[MpeKTop XOTeln COXpaHUTh CBOIO MPEXKHIOI KOMAaHJIy, IoJjaras, 4To HU3KHE Pe3yJbTaThl
paboThI MPEACTABISIOT BPEMEHHBIE TPYAHOCTH, TJIaBHOE — MPEAAHHOCTh MOJYMHEHHBIX. [loroBopuB ¢
HEKOTOPBIMH BEIYIIMMH CIICIIUATMCTaMH Ha IPENPUATHH, TpUriameHHbii sxkenept [lerpoB M.H. caenan
BBIBOJI, YTO TPYAHOCTH Ha MPEINPUATAN MOKHO MPEOA0IETh, U3MEHUB CUCTEMY YIIPaBJICHUS IEPCOHATIOM,
U TIOJIyYMJI COBET HE BBSI3BIBATHCS B Oe3HaJexxHOe Aeno. Ha mpeanpuatun He MMeNH MpeACcTaBICHUs O
IUTAaHUPOBAHUU Kapbepbl, I€JIOBOW OIEHKE MEpCOHaia, MOAr0TOBKE pe3epBa KaapoB. IIpodeccnonansuoe
oOydeHre He IIaHUPOBAJIOCh, @ OPraHU30BBIBAIOCH MO MEPe HEOOXOAUMOCTH PYKOBOJUTEISIMH CIIYXO0 U
nonpaszaeneHuii. Pabounme mnpeanpusTus TOMydald CICNBbHYIO 3apaboOTHYIO IUIaTy, a COTPYIHUKH
aJMUHHUCTpAIMN — JOJDKHOCTHBIE OKJIAJAbl, MPHUYEM HHJEKcalus 3apabOoTHOW IIaThl MPOBOJAMIIACH IO
PEILIECHHUIO TUPEKTOpPa TOT1a, KOTIa OH CYUTAT HEOOXOTUMBIM.
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1. Omnpenenute OCOOCHHOCTH YIPABJICHUS IEPCOHAJIOM Ha JaHHOM mpennpustuu. Kakue
pOoOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABIICHUS IEPCOHAIIOM Ha MPEANPUATUH?

2. Bplmenure JIUYHOCTHO-TICUXOJIOTMYECKHE W CTPYKTYPHBIE IMEpPEMEHHBIE, CIIOCOOCTBYIOIINE
M3MEHEHHUSM Ha IaHHOM IMPEANPUATHH.

3. Yrto MmoryT czenarsb B 3Toi cutyauuu [lerpos M.H. u rpynna skcnieptos?

4. ITpeqyio)kuTe CUCTEMY MEp YCIEIIHOIO MPOBEACHUSI U3MEHEHU B opranu3anuu. Kakue MeTo b
OpPraHU3aLMOHHOTO Pa3BUTHS MOXKHO IIPEJIOKUTH B TaHHOM cuTyauun?

5. ChopmynupyiiTe HOBbIE TPeOOBAHHUS K TIEPCOHATY C YIETOM 3a/1a4 Pa3BUTHS MPEIIPUATHS.

Ketic 3 Vpuna B. paGoTaeT B TOJDKHOCTH 3aM. IUPEKTOpa OT/IeNia MapKeTHHTa B Kommanuu «CBy,
CHEMAIN3UPYIOIIEHCS Ha BBITYCKE HOBBIX CTPOUTENBHBIX MaTepUaloB. JTO YacTHas OpraHu3auus U
moa00p MepcoHalia KOHTPOIUPYET HETIOCPEACTBEHHBIN cOOCTBeHHUK. puHe 35 jeT, oHa He 3aMyXeM, U
BCE CHUJIBI OTIAaeT paboTe, MOCTOSHHO MOBBIMIACT CBOIO KBaTH(HKAIMIO. 32 5 JEeT, KOTOpble OHa
npopaboTaiia B KOMIIAaHUH, B OT/IEJIE CMEHMIIOCh MHOKECTBO pykoBoauTenei. [IpumepHo kaxkapie moiaroaa
IPUXOANUI HOBBIM JUPEKTOP «CO CTOpPOHB». (CMEHa pyKOBOJICTBAa B OCHOBHOM IIPOMCXOJMIA IIO
WHUIMATHBE COOCTBEHHHKA, HEIOBOJBLHOTO AUPEKTOPOM OT/esa. Bce HOBbIe quUpEeKTOpa MMeNu pa3HbIi
npodmis 06pa3zoBaHus U OBLIN pa3HOTo Bo3pacta. HecMoTps Ha To, yTo MpHrHAa OCTaeTcsi CaMbIM ONBITHBIM
COTPYIHUKOM B OTHAE€JE, 3HAIOUMM crenu@uky padoThl NaHHOW KOMIIAHWM, OHA HE HaJeeTcsl Ha
NOBBIIIICHUE B JOJDKHOCTH, OOBSICHAA 3TO TE€M, YTO OHA XKCHIMHA U M03TOMY €i TpyJaHee MOJYYHUTh ATY
JOJKHOCTh. Bece oTueThl M aHaNUTUYECKUE MaTepHallbl, CeJIaHHbIe €, CITy)KaT OTYeTaMU BCEro OTAeNa.
Kak kBanuupoBaHHbIA CHIEIUATUCT OHA TIOHUMAET, YTO OaTaHC MEXIY 3aTPadylMBAEMbIMU YCUIHSIMU U
MOJIyyaeMbIM BO3HArpa)<ieHueM Hapymaercs. Ee HeynoBIeTBOPEHHOCTh MOIKPEIUIIETCS TEM, YTO ee
3aciyTd OCTalOTCS HE3aMEUEHHBIMM, HOBBIE PYKOBOJUTENINM HE YCIIEBAIOT OLIEHUTH COTPYAHUKOB. OHa
MOJAYMBIBAET O CMEHE pabOThl U HECKOJIBKO pa3 mMmesna Oeceay ¢ coOCTBeHHUKOM. [y TOro, 4TOOBI
COXPaHMThH LIEHHOTO CIELMAINCTA, SMU30AUYECKH €1 BBIIUIAUMBAIOT NIPEMUM, MOBBICHIN 3apiuiaty. [lox
PYKOBOJCTBOM HOBOTO JUpeKTOpa oTrhena VpuHa Hauana 3aMalyuBaTh 4acTh MPOaHATIM3MPOBAHHON
UHpOpMALIUU U CTPEeMUTCS Y3PPEKTHO MOAATh €€ Ha 00IEOPraHN3a[MOHHBIX COBELIAHUAX U NIEPEroBopax.

1. Kakast mpobiyiema cymiecTByeT B KOMIaHUN?

2. C kakumu npoOieMaMH CTaJKHUBAeTCSI HOBBIM PYKOBOJHWTENb oTAena MapkeruHra? Yrto oH
YyBCTBYET?

3. Kakas nononauTenbHas nHGopmMaius Tpedyercs, 4ToObI JIydllle MOHATh CUTYalnio?

4. Db dexTUBHO M BRICTPOSHA CUCTEMA MOTHBAIIUU TTEPCOHANIA HA TIPEATPUITHH?

5. Kakoga crientu¢uka nondopa KaapoB Ha nmpeanpusTiu? B yem JOCTOMHCTBA M HEIOCTATKU TaKOM
CUCTEMBI?

6. Kakue mMepsl 10 yiydieH!Io paboThl OTAea MapKETUHT'a MOKHO TOPEKOMEHI0BATh?

Keiic 4 ®upma «ButpruHa Ay crenuanusupyeTcs Ha pekiaame B MecTax npoaaxk. bypHslil poct
KOMIIAaHUM TpHUBENl K HEYyNpaBiIsieMOCTH (UPMBL, U TOrJa B KOMIAHUM 3aHSJINCH YIpaBICHHEM
YeoBeYeCKMMH pecypcamu. PykoBoaurens komnanuu B. Kynukos pemmn ynydmare atMocdepy BHYTpU
(GbupMBI ¢ TOMOLIBIO BBITYCKA CTEHra3eThl U Mpa3IHOBAHUS AHEH pOKIEHUS COTPYIHUKOB. Pa3 B kBapTain
npoBOIUTCS OoJiee cepbe3HOoe MeporpusTHe — oliiee coOpaHHe KOJUIEKTHBA, HA KOTOPOM IHPEKIUS
OTUUTHIBACTCS TMEpell COTPYAHHKAMH, HarpaxkIaeT o0co00 OTIWYMBIIMXCSA, W JEIUTCA IJIaHAMH Ha
Oyaymiee. OT0 TpaAULIMOHHBIE METO/bI, HO JIBa MocieAHux HaunHaHus B. KynukoBa — ero codctBeHHOE
Hoy-xay. CaMoe TocieIHee HOBOBBEJIEHHE — OTKa3 OT (PMKCHUPOBAHHOM 3apruiaThl. Temeph BMECTO Hee
YacTh MEHEKEPOB, 3apab0TOK KOTOPHIX 3aBHCUT OT PE3YJIbTATOB PabOThI, B Hayaje Mecsla MOIyqaioT
aBaHC. OHU MOTYT B35ITh CTOJIBKO, CKOJIBKO MOMPOCST, BEpXHEW I'PaHUIbI CYMMBI aBaHCA HET, — 3TO MOXKET
obiTe 1 2000 u 50000. CymiecTByeT JIMIIb HIDKHSSA TUTAaHKA 3ampocoB. ABaHc MeHblne 500 cuutaercs
3a30pHBIM. TOro, KTO X04YeT B3ATh TaKyl0 CYMMY, TUPEKTOP CUMUTACT HEMOAXOMSAIIIM COTPYAHUKOM JUIs
yCIIEIHOM KOMIIaHuU. [[71s1 MEHEKEpOB cTakepoB cyMMa paBHa dkBuBaneHTy 10000, a 17151 HaUaIbHUKOB
otaena — 25000. IIpu 0coObIX OOCTOSATENBCTBAX COTPYAHUK MOXKET MOMPOCUTh CYMMY, MPEBBIIIAIOIIYIO
ONpEAENIEHHBIA UIsl €ro no3uuuu MakcuMyMm. Kak mpaBuiio, Takue CUTyallMM pa3pellaroTcs B IOJb3Y
COTpYIHUKOB. B TeueHune mecsla COTpyIHUK 3apalaThiBaeT Oaylibl, KOTOpPbHIE 3aT€M IEPEBOJAATCS B
ycioBHble eauHMLBL. KoimdecTBO OaloB 3aBUCHT OT MPHHECEHHOro MM (Qupme noxoma u
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po(hecCHOHANLHOM aKTUBHOCTH, KOTOpasi OMpeNesieTcss UCXOAsl U3 KOMUYeCTBa MPOBEICHHBIX BCTPEY,
OTOCJIaHHBIX ()aKCOB U T. 1. B KOHIIE KaXX10T0 Mecslla MpOMu3BOAUTCS pacueT. Eciau coTpyaHuk HapaboTan
Ha OOJIBIITYI0 CYyMMY, HEXEII B3sUT aBAHCOM B Havalie MECAIa, TO OH IMOJIy4aeT HEOCTAIOIIYIO PA3HHUILY.
Ecnu xe oH B3s71 60J1b111€, YEM B UTOTE 3apadoTall, TO U3IHUIIEK OCTAETCS Y HEro. 3aBbIllIEeHHAs CaMOOLIEHKa
MEHEe/Kepa MOKPBIBACTCS 3a cUeT «(OH/Ia OTPUIATEILHON OTYETHOCTUY», KOTOPBIA €CTh B K&KIOM OT/IEE.
Otu GoHbI POPMUPYIOTCS U3 €KEMECSUYHBIX MPOLEHTHBIX OTYUCIEHUN OT foxonaa ¢ nponaax. [IpunHimmn
HOBOW MOTHBAIIMU: TOJyYaellb, CKOJbKO XOUellb, U paboTaelllb, CKOJILKO MOXellb. Pacxonbl Gupmbl Ha
3apIuiaTy, KOHEYHO, BBIPOCIH, HO U OTJaya rnoBbicuiiack. HoBast cxema MOTHBaIMU MepcoHaa BKIOYAET
B ce0s1 HE TOJIBKO THOKHE 3apIUIaThl, HO M CUCTEMY KpeIUTOBaHUS. PyKOBOICTBO KOMITAHUY HACTaWBaeT HA
TOM, 4YTOOBI MEHEKEpPhl Opalii KPEIUThI, 4TOOBl KYNMHUTHh CEOE XOPOIIyI0 MAaIlWHY, HOBYIO KBapTHDY,
MOCKOJIbKY OHU MPEJACTaBISIOT YCHENIHYI0 KOMITAHHIO, ITO3TOMY JOJDKHBI OJUIIETBOPATH COOOM yCIeX.
KpenuroBanue ocymiecTBisercs depe3 OaHk moa rapantuio «Butpuasr A». Ha npuoOperenue
HEJBM)KMMOCTH KPEIUT BBIAAETCS CpokoM 10 10 neT, Ha MOKYIKYy aBTOMOOMIIsI, MeOeIH U T. . — JI0 TpeX
7eT. BeImiaTy mporieHTHOM CTaBKU MO KpenuTy 0epeT Ha cebst kommaHust. OTKphITO 16 KpeIUTHBIX TUHUH.
Bb110 HECKONIBKO MPUYKH, KOTOPHIE 3aCTaBUIIM PYKOBOJCTBO KOMIAHUU U3MEHHUTH MOAXOJ K MOTHUBALIMHU
coTpynHUKOB. Bo-nepBrix, no cinoBam B. KynukoBa, MeHemkepoB Bce aKTUBHEE CTajll MEPEeMaHHUBATh
XeIXaHTephl. BO-BTOPBIX, BO3HUKIIA MPOOIEMa «CBHITOCTH» COTPYIHUKOB, KOTOPHIE, 3apaboTaB cebe Ha
YEepHBIN JIeHb, YK€ HEe MPOSABISIM ObUION akTMBHOCTH. HekoTopble BoOOIE CTalu JOBOJIHCTBOBATHCA
¢dbukcupoBaHHBIMU OKJanaMu. HyxkHO ObLIO 4TO-TO nenarh. «BuTpuHa A» o0paruiach 3a MOMOIIBIO B
KOHCAJITUHTOBOE areHTcTBO. Haunnas ¢ 2019 r. oT 310l cuctemsl B «Butprune A» 0TKa3alucCh.
1. Kakue HetocTaTku UMEeT NPeUI0KEHHAs PYKOBOAUTENEM CUCTEMAa MOTUBALIUM?
2. [Ipennoxute npyrue cnocoObl MOTUBUPOBAHHUS MTEPCOHANIA KOMITAaHUU.

Ketic 5 Kommanust «Jlekcrep» Obuia mpuoOpeTeHa Apyroi, Oojee MOJIOIONH W AMHAMUYHOU
kommanueil. Kak 310 dyacto ObIBaeT B TOJOOHBIX CIy4asX, HOBBIE BIQJAEIbIBI CTOJKHYJIHUCH C
MPUHIMIUAIBHON Ppa3HUIIE B KOPHNOpPaTUBHOW KyinbType. Ha BcTpeuy, NOCBAIIEHHYIO CIHSHUIO,
COTPYIHUKH «JleKcTepay MPUIILTN B TEMHBIX KOCTIOMAaX, O€bIX pyOalkax, raicTyKaxX U YepHbIX OOTHHKAX
U Celu MO OJHY CTOpoHY croyia. [lo Apyryro CTOpOHY CTOjia PacCHOJOXKUIMCh MEHEIXEpbl HOBOM
KOMIIaHUM, OJETHIE B JDKMHCHI, LIBETHbIE MAlKU U KPOCCOBKH. Y HOBOI'O TI'€HEPAIBHOIO IUPEKTOpa
JUTMHHBIE BOJIOCHI ObUTH 3aBsi3aHbl XBOCTOM. [1o mpr3HaHMIO cTaporo IMpeKTopa KoMIaHuu «Jlekctep», on
U €r0 KOJIJIETH TIOYYBCTBOBAJIM €05 JI0AbMHU U3 MPONUIOro Beka. Y He yAMBUTENBHO, YTO IBYM CTOPOHAM
OBLTO KpaiiHE TPYIHO HAWTH OOmMH s3bIK. {7 3TOro ObUIM TPUTIIAIICHBI CHEIUATUCTHI B 00JIaCTH
KaJpOBOr0 KOHCYJIbTUpOBaHMA. WX 3amaua cocTosia B MOJPOOHOM MCCIIEJOBAHUU CTUJISL YIIPABICHUS U
KYJIbTYpbl HOBOM KOMIIAaHUHU, YTOOBI MOMOYb OBIBIIMM COTpYIHUKaM «J/lekcrepa» mpucmocoOUThCs K
nepeMeHaM B ctuiie paboTsl. [lo onenke komnanuu DBM, 00BIYHO COTPYIHUKH OpraHU3alld, YCIOBHO
pacnpenensioTcsl Ha cIeAyIole rpynnsl B ciaeaytouieit nponopuuu: 20% — dpynnamenrtanuctsl, 20 % —
HoBaTophel U 60% — xameneoHbl. B ycrmoBusax mepexoja SKCHEPThl 0c000€ BHUMAHUE PEKOMEHAYIOT
YIETUTh XaMeJIeoHaM.

1. Kak mpoBecTH OMarHOCTHKY cyliecTByromeil curyauuu? Kakyioo mHbopmanuoo HE0OX0AUMO
MOJYYUTh O MEPCOHANIE KOMITaHUU «/lekcTep»?

2. Kakue sramsl ucciiefoBaHUS Bl ObI BBIAEIAIN?

3. ChopmupyiiTe IpeaoKeHHs 10 alalTalliy MepcoHalIa.

Keiic 6 Tlonroga nazan JI. Ky3HenoBa nepenuia B IpeACTaBUTENIbCTBO CHEHHATM3UPYIOIICHCS Ha
TOpro.iie O KyTepuei kopmopamnuu Swi B MOCKBe, T/e 3aHsUI1a JODKHOCTh PETHOHAIBHOTO MeHekepa. B
TIEPBBIN JIEHb Ha HOBOW paboTe ee BCTPEeTHI opuc-MeHEKep, MPOBeEN ee 1o oducy, Mmokas3ai, 4To U Te
HaxOoJUTCA, MpeacTaBuil kojuieram. Ha Bropoit nenb Bo3HukiM cioxHocTH. JI. Ky3HenoBoil ckazanu, 4to
OHa JOJDKHA 3aKa3zaTh ceOe CIy)KeOHYI0 MalllMHY, a KaK 3TO CAeNaTh, He 00bsicHWIM. [Ipumnmiocs goaro
BBISICHATH MpoLEaypy. B pe3yibpTare oHa meperoBopuiia ¢ JECATKOM JIOJCH U MOTpaTHiia Ha BhISICHCHHS
MHOTO BpeMeHu. Emie Oompiiie mpoOsaeM BO3HHMKIO NMPH OGOPMIICHUM 3apIUIaTHONM KapTOYKH B OaHKe,
MOCKOJIBKY €l He OOBSICHIIIN TPOIEAYPY NOTydeHHs, ¥, KOTJa OHAa Ipuexana B 0aHK, CiIy)Kailas cTaia
TpeOoBaTh C HEE JEMO3UT, O KOTOPOM OHa HUYEro He 3Hana. EW mpumuiock Bo3Bpamarbes B opuc u
YTOYHSATH, Kak oopmiisiercs kapta. Kpome Toro, Ha ee paboueM MecTe He MOATOTOBUIM KOMITBIOTEP.

16



1. Kakue uyBctBa ucnoitana JI. Kyznerosa Ha HOBoM Mecte paboThI?

2. Kakue opranu3aimoHHbIE TPUYUHBI IPUBEIIU K 3TOW CUTyauu?

3. MoeT u 3TO UMETh HETaTUBHbIEC MOCIEACTBUS I NanbHeimel padotsl JI. Ky3HeunoBoii B
JOJDKHOCTH PETMOHAIBHOIO MEHEIKepa?

4. KTo momKeH 0TBeYaTh 3a aJanTaluio COTPYIHIUKOB (MEHEIXKEPOB MU PSAOBBIX COTPYIHHKOB) B
HEOOJIBIIION opraHu3anun?

5. Mensercs nu cucTemMa ajanTaluy MepCOHAIa B OpraHU3alMY, IIEPEKUBAIOIIECH MHTCHCUBHBIN
POCT ¥ pEOpraHu3aInio?

Keitic 7 CymecTByIOoT pa3Hble TOUYKH 3pEHHUS Ha MpobJieMy moa0opa U pacCTaHOBKHU MEPCOHANIA B
3aBHCUMOCTH OT BO3pacTa COTPYIHUKOB. PaboTonmaTenu 4acTo mojararoT, 4TO COTPYIHUKH CTapIIEro
BO3pacTa He BJIAJCIOT HOBBIMHM TE€XHOJOTHIMH U He 007a1ai0T THOKUM MblnuieHrneM. Ho 3To He Gombiiie
yeM Mu], yrBepxaaer Wpuna I'puH, IUpEKTOp MO H3y4eHHIO MpoOJIeM MepcoHala KOHCAITHHIOBOMN
komrnanuu 3ymmep. CoracHo UCCIEOBAHNUIO, KOTOPOE HEAaBHO MpOoBelia JaHHAs KOMIaHUs, paOOTHUKU
B Bo3pacte 3a 50 paboTaroT He XyxXe, a TO U Jiyunie Mososix. Kommanus onpocuina 35 000 coTpyaHUKOB
KPYIHBIX KOpPHOpaluil M BBISICHWIA, YTO paOOTHUKH CTaplIero Bo3pacTa Oojiee OpHEHTHPOBAHBI Ha
KJIMEHTOB, a MOJIOJIEXb — Ha JOCTH)KEHUE COOCTBEHHBIX Iieneil. MccnenoBanus 3ymMmmep MoKasaid, YTO
rojioBasi MpUOBLIbL KOMIIAHUN ¢ OoJiee BBHICOKMM YPOBHEM «KJIMEHTOOPHUEHTUPOBAHHOCTH» PAOOTHHUKOB
YacTO MPEBOCXOJUT CPEIHUN ypOBEHb NMPHOBUIM APYIHX MPEINpUsATHH B TOW e orpaciu. [loatomy
pabOTHUKM CTapIlero BoO3pacTa BBITOAHBI paboromarensMm. lccrnemoBarenu ompoBepriv eue OJIuH
pacnipocTpaneHHbIH MuG. OHM AOKa3aJH, YTO CTapbIe JIOJU MOTYT ObITh TAKMMH K€ HOBATOpaMH, KaK U
mosonble. J3Bun ['eiinHcoH, nmpodeccop SKOHOMUKH, YTBEPKIAET, YTO HOBBIE PELLICHUs MPEAaraoT Kak
MoOJIOJble, TaK U cTapble. OH OOBSACHSET, YTO KPeaTUBHOCTh ObIBaeT ABYX BUAOB. Jltonu, obmamaromue
TBOPYECKUM MOTEHIIMAIOM MEPBOr0 BHJIA, pa3pylIalOT TPAAWULUKA U MPABUJIA, JIOINA CO BTOPBIM BUIOM
KPEaTUBHOCTU CO3JIal0T HOBOE HAa OCHOBE paHee MPHOOPETEHHBIX 3HaHWH. KoMMmaHusM HYXHBI JIIOIU
o0oux TunoB. B xone uccnenoBaHus BBISICHWIOCH TaKXkKe, YTO paOOTHUKH MPEKJIOHHOTO BO3pPACTa JIETKO
o0y4aroTcst HOBBIM TexHojorusM. MBan Pebpos, mpodeccop ncuxosnoruu, yrBep>kaaeT, 4To HeMpaBUIbLHO
CUMTAaTh, YTO CTAPYIO cOOaKy HEJb3s HAYYUTh HOBBIM TPIOKaM, U MEHEIKepaM JaBHO MOpa paccTarbes C
TUMHU TpeACTaBICHUsAMHU. MHOe MHEeHHe cioxuiock B Poccun. 3nmech paboTomareny CUMUTAIOT, YTO
pabotruK 3a 50 chopmupoBaiics kak nmpodecCuoHa elle B COBETCKUE BPEMEHA, U TTIO3TOMY OH SIBJISICTCS
YeJI0OBEKOM JIPYTOi 3aKajK, U y HEro HEeT HUKAKOro OIbITa B OM3HECe, U JIIOJU MPEKIOHHOTO BO3pacTa
IIPOCTO HE BBIAEP’KUBAIOT TEMIIOB Pa3BUTHS poccUiickoro Ou3Heca, B Takux obnactsax, kKak (UHAHCHI,
Oyxranrtepusi, XO3sIMCTBEHHBIE CIIYKOBI, TJle¢ OM3HEC-TIPOIECChl UAYT MEIJICHHO M OHM IOCIEBAIOT 3a
TeMIioM, oHH ycrnemHbl. Okono 10% 50-meTHUX Bce ke BBIIECPKUBAIOT TOHKY U CTAHOBSTCS 3BE3JaMHU
ousHeca.

OneHuTs TpeOOBaHMS K BO3pACTy KaHAUAATOB (B % COOTHOIIEHUHU 110 OCHOBHBIM JTOJIKHOCTSIM) JUISI
POCCUICKHMX KOMITAHW:

a) KOMITaHUs, TOPTYIOIIasi MeJl. TEXHUKOI, IEKapCTBEHHBIMU MperapaTaMu;

0) poccuiickuii opuc dpaniry3ckoit kommanuu ALD (aBTOMOOUIHHBIN JTH3UHT);

B) PO3ZHUYHAsI TOPTOBJISI BEpXHEH OCIKIOM;

I') XEIXaHTUHIOBasi KOMIIAHHUS;

1) CaJIOH KPacoThl;

€) CTpaxoBasi KOMIIaHMUSI;

XK) pudATEpCKas hpupma;

3) MOTOPHBIN 3aBOJI;

1) MICUXOJIOTUYECKOE KOHCYJIbTUPOBAHUE;

K) HayKO€MKasi KOMITaHUs, cnenuanusupyromascs Ha [T-rexHonorusx.

Kpurepun oneHuBaHus. «OTIIMYHO» — CTYACHT IPABUIBHO BBINOJHWI 3aaaHue. [lokazan oTauuHble
BJIAJICHUSl HAaBbIKAMHU NPUMEHEHUS MOJYYEHHBIX 3HAHUUM W YMEHHMIM IPU PEIIEHUH 3aJad B paMKax
YCBOEHHOTO ydeOHOoro marepuana. OTBETHJI Ha BCE JOMOJHUTEIBHBIE BOIPOCHI; «XOPOIIO» — CTYACHT
BBITMOJIHIII 3a/1aHue ¢ HEOOJIbIIUMU HETOYHOCTAMU. [loka3an xopoive BiIaJieHns HaBbIKaMy TPUMEHEHUS
NOJTyYCHHBIX 3HAHUHM U YMEHUH MIPH PEIICHUH 3a]1ad B PaMKaxX YCBOGHHOT0 yueOHOro Matepuana. OTBeTHI
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Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEIBHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIQJACHHE HAaBbIKAMM ITPUMCEHEHHUS
NOJYYCHHBIX 3HAaHUM M yMEHUH IpU PEUIeHHUHU 3a7ad B paMKax YCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaxX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEY10BIETBOPUTEIBHO) —
IIPU BBINIOJIHEHUU 3aJaHUs CTYJAEHT IPOAECMOHCTPUPOBAJ HEJOCTATOYHBIM YPOBEHb BIIAJICHUS YMEHUSMHU
U HaBbIKAaMM IIpM DPELIEHWH 3a/Jad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI OBLIO JOMYIIEHO MHOKECTBO HETOYHOCTEH

XN B W=
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30.
31.
32.
33.
34.
35.

INPUMEPHAS TEMATUKA PE®EPATOB
IIpuMepHBIi cIUCOK TeM pedepaTos:
Kanposas monutuka u crparerus.
Buael kagpoBoil TOJTUTHKH.
[InanupoBaHue KaapOBOM MOJIUTHKH.
Crparerus pa3BuUTHs IEpCOHAA.
MapkeTHHr nepcoHalia: CylHOCTb U CTPYKTYpa.
IIpouecc miaHupoOBaHKs MapKETUHIa IEPCOHAIIA.
[ImanupoBaHue nepcoHaa.
AHanu3 v IpoeKTUpOBaHUE padoT.
Haiim nepconana.
OpueHTanus 1 ajanTtanus nepcoHana.
[Ipodeccnonanusm U KOMIETEHTHOCTh, pa3BUTHE U 00yUEHHUE, TPEHUHT IIEpCOoHaIa.
VYipasneHue Kapbepoil.
[ImanupoBaHue KaapoOBOro pe3epBa pyKOBOAUTEIEH.
BricBoOOX IeHME TIepCcoHAIa.
OneHka 1eaTebHOCTH IEPCOHAa.
VYnpaiieHue cOlpoTUBIEHUEM NTEPCOHAA CTPATETMU U3MEHEHUI OpraHu3alni.
Onenka noreHnuana paboOTHUKOB U OpraHU3aluu.
IIporecc 1 METOIBI OLIEHKH MOTEHIMAa pA0OTHUKOB M OpraHU3aLINH.
Opranusanys CTUMYJIMPOBAHUS TPYAOBON AEATEIBHOCTH.
BozHarpaxkaeHue rnepcoHasia OpraHu3alnu.
JlonoIHUTENBHBIE JIBIOTHl U KOMITEHCALINH.
Han6aBku, npemMuagbHbIE CUCTEMBI.
OpraHu3zanroHHas CTPYKTypa CUCTEMBI YIIPABIEHUS IEPCOHATIOM.
Cayx0a nmepcoHasna: 3a1a4il U OpraHu3aus paboTsl C IEPCOHATIOM.
KanpoBsie TexHOJIOTH.
[IpuHsATHE KaAPOBBIX PELICHUMN.
Ctuib 1 METO/IbI pYKOBOJCTBA U () PEKTUBHOCTD yIPABICHUS IEPCOHATIOM.
Pacuet 3¢ pekTrBHOCTH KaapOBOIt pabOTHI.
MexayHapoaHBIA ONBIT PAOOTHI C TIEPCOHATIOM.
MoOG6uHT nepcoHana.
DTarbl pa3BUTH MPAKTUYECKON IeATeTbHOCTH B obmactu YUP.
CoBpeMEHHbIE KOHILIETIIMN YIIPaBJICHUSI YEIIOBEUECKUMU PECYPCaMHU.
CymHocTb, 11en, 33/1a44 U aCHEKThI YIIPABICHUS [IEPCOHAIOM.
Oransl ynpasiaeHUs IEPCOHAIOM, UX COAEpKaHUE.
XapakTepucTUKa BHENIHMX M BHYTPEHHUX (DaKTOPOB, BIMSIOMIMX Ha JESITENBbHOCTb IO

YIPaBIEHUIO IEPCOHAIOM.

36.
37.
NIEPCOHAJIOM.
38.
39.
40.

[TonsiTHe KaAPOBOI MOJUTUKN OPTaHU3AIUH.
[loHsiTHEe KOpPIOPATHBHOM KYJIBTYpPbl, MUCCUU OpPraHHU3alUUd U UX pOJIb B YIPaBICHUU

@OyYHKIMOHAIBHO-1IEJIEBAst MOJIETb CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM.
CocraB u cofepxaHue (QyHKIHHA yIpaBIeHUs IEPCOHATIOM U OPTaHU3allMOHHAs CTPYKTYpA.
ObecnieueHre CUCTEMBI yIIPaBIEHUST MEPCOHATIOM (KapOoBO€, HOPMAaTUBHO-METOINYECKOE,

MpaBOBOE ¥ HH(GOPMAITIOHHOE).
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41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

57.
58.
59.
60.
ol.
62.
63.
64.
65.
66.
67.
68.
69.
IIEPCOHAJIOM.
70.
71.
72.
73.
74.
75.
76.
77.
78.

HcxonHble OJI0XKEHU KaIpOBOU MOJIUTUKYU OPTaHU3aLUN.

OueHka KaapoBOil MOJMTUKH OpraHU3aIWH.

CocraB U CTpyKTypa MepcoHalia OpraHu3aiuu.

CyIHOCTb, eI U 33]1a41 KaJpOBOT0 MJIaHUPOBAHUS.

Meroabl IaHUPOBAHUS IEPCOHATIOM.

[ImanupoBaHue pacxoa0B HA IEPCOHA.

XapakTepucTrKa OCHOBHBIX MCTOUHUKOB MOMOIHEHHSI COCTaBa MPETPUSTHSL.
Mertoapl 0TOOpa mepcoHana B OpraHU3aliy, UX KpaTKas XapaKTepUCTHKA.
CymHocTh ¥ BUABI TPYJOBOM aanTaiu.

DakTOpbl TPYIOBOM alanTallH.

Craguu amanTtaiuu U pa3padoTKa mporpamMmm aanTaium.

ATTecTanus 1 €€ poJib B YIIPABJICHUH MTEPCOHAIA.

CymHoCTb J1€710BOM OLIEHKH, €€ LeJIU U TPUHIUIIBI.

ConeprxaHue npoleayphl AeJI0BOM OLIEHKH.

Kpurepuu nenoBoit o1ieHKH U METOJbI UX U3MEPEHUS.

Metoa 3KCIEepTHOM OLEHKH JAENOBBIX U JIMYHOCTHBIX KAa4eCTB M €ro HCIOJIb30BAHUE B
JIeJIOBOU OLIEHKE COTPYIHHUKOB.

KomrekcHas oneHka kauecTBa paboOThI.

Ilonsrue u BUJIbI KapbECPHI.

Dransl Kapbepbl U UX XapaKTEePUCTHKA.

VYnpasneHue Kaprepoil COTPYAHMKOB B OPraHW3allvu: 33/1a4 U IMPEUMYILECTBA.
Mogenu ynpaBiaeHUs] Kapbepor COTPYIHUKOB.

[Tpobnembl pa3BUTHUS Kapbepbl M MTPOrPaMMBI MTOAJIEPHKKH.

Kanposslit pe3eps, ero HazHaueHue U poueaypa popmMupoBaHusi.
Ynpasnenue npogecCHOHaTbHO-I0HKHOCTHBIM NIEPEMEICHIEM ITepCOHaa.
[enb u BUIBI MpodeccroHaAbHOTO Pa3BUTHS IEPCOHAA.

Bunsl moaroToBku pabovrnx Kaapos.

[lepennoaroroBka paboynx Kajapos.

[ToBbImeHNe KBATH(PUKAITUU KAAPOB.

CymHOCTh, KpPUTEpUU U TIOKa3aTeNd OICHKU JEeATEIbHOCTH CIIyXO

[ToHsiTHE MOTHUBAIIUU U CTPYKTYpa MOTUBOB TPYIOBOTO MTOBEICHMUSI.
Teopuu MOTUBALIMK TTOBEJICHUS.

Crpareruu noBeieHUS B KOH(PIUKTHBIX CUTYaIIHIX.

VYrpaBineHue nepcoHarIoM B XOJIUHTE

VYrpapieHue nepcoHagoM B KOHIEIMU YIPABICHUS MO pe3yJbTaTaM
OOpaTHas CBSI3b B YIPaBICHUU IIEPCOHATIOM

Komannoobpazoanue B YUP

Cuctema cOanancupoBaHHBIX Moka3aresneil B YYUP

Ilenenonaranue B YUP

yIpaBJICHUS

MeToauyeckue peKOMeHalUN 110 HANMCcaHuI0 pedepara, TpeboBaHus K 0GOpMIIEHUIO
Pedepar (ot nart. refero — cood1iar0) — KpaTKoe U3JI0KESHHE B MMCbMEHHOM BHJIE HAYYHO-
UCCIIEIOBATEIILCKOW Pa0OTHI CTYACHTA, I/Ie aBTOP PACKPBIBAET CYTh HCCIEAYEMOM MPOOIEMBI, IPUBOIUT
pa3IMyHbIe TOUYKH 3pEHHS, a TaKXKe cOOCTBEHHBIE B3I AbI Ha Hee. ConeprkaHue pedepara J0IKHO ObITH
JIOTHYHBIM, a U3JI0KECHHUE MaTepraia JODKHO HOCUTh MPOOIEMHO-TEMAaTHIECKHIA XapaKkTep.

Kaxnas pabota, Hocs1Ias peepaTUBHBIN XapakTep, J0JKHA ObITh 0(hOpMIIEHA B COOTBETCTBHHU C
I'ocynapcrBernsim O6pazoBarenbabpiM Ctanmgaprom (I'OCT).
Crpykrypa padoTsI:

TUTYJIbHBIN JIUCT;

OTJIABJICHUE;

BBE/ICHHE (YKa3bIBAETCS aKTYaJIbHOCTb, II€Jb, 3a/1a4H);
HE MeHee 3X I'JIaB;
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- BBIBOIBI (JINUHOE MHEHHUE);

- MIPUIIOKEHUS (€CITH €CTh);

- CIHCOK HCIIOJIb3YeMOM JINTepaTyphl.

Kaxapiii HOBBIN pa3/ies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo 6sedenuu 00s3aTeNIbHO TOJDKHBI OBITH YKa3aHBI CIEAYIOUIME MapaMeTpel: Tema pedepara;
peaMeT U 00BEKT HCCIeI0BaHUS; LeJIb; 3aJaul; AKTYaJIbHOCTh; METO/IbI UCCIIEOBAHUS.

B ocnosnou wacmu GopMynUpyIOTCsl KIFOUEBbIC TOHATHS U TIOJI0XKEHHUs, BBITEKAIOIINE U3 aHAIN3a
TEOPETUYECKUX HCTOYHHMKOB (TOYEK 3pEHMs, MOJAEIEH, KOHLENUMH), TOKyMEHTAIbHBIX HUCTOYHUKOB U
MaTepHaoB MPAKTUKH, SKCIIEPTHBIX OLICHOK 110 BOIIPOCAM HCCIeyeMOil poOIeMbl, a TAK)KE Pe3yIbTaToOB
SMIMPUYECKUX HccaeroBaHUN. Pedepar HOCUT McCClIeOBaTENbCKUN XapakTep, CONEPKUT PEe3yNbTaThl
TBOPYECKOTO IIOMCKA aBTOPA.

B saxnmiouenuu (1-2 crpaHulbl) NMOABOAATCA TIJIaBHBIE WTOTM ABTOPCKOIO HCCIEIOBaHHUSA B
COOTBETCTBUHM C MLEJbI0 W 3aJadaMu pedeparta JeNnaroTcsl BbIBOABI MM JAlOTCS MPAKTHYECKUE
PEKOMEHAALINH TI0 Pa3peIICHUI0 UCCIIeyeMON POOIeMBbI.

TpebGoBanus k opopMiIeHUIO PA0OTHI:

- 00béM 15-20 crpanwui;

- 10JIs1 — 10 2 CM CBEPXY U CHM3Y, 3 cM — cieBa, 1,5 cM — clipaBa;

- BbIpaBHUBAHUE TEKCTA IO IIUPHUHE;

- HOMeEpa CTPaHHI] — BHU3Y CTPAHHULIBI, CIIpaBa; HOMEp Ha MEPBOIl CTPAHUIIE HE YKA3bIBACTCS;

- mpudt — «Times New Romany;

- OCHOBHOHM TEKCT — 14 Kerip, MeKAYCTPOUHBIH MHTEpBaI — 1,5 (OCHOBHON TEKCT, MEXKIY
ab3aramn);

- a63amHbIi otetyn — 1,25;

- paccTaHOBKA MIEPEHOCOB HE IPUMEHSETCS;

- BCE JIMIIHKE TPoOebl YOHPAIOTCs, MEXIy CIOBaMHU JOJDKEH OBITh TOJBKO OJWH Ipober;
3HAKW TPEMHUHAHMS (32 UCKIIOUYCHHUEM THPE) CTaBSATCSA Cpa3y K€ 3a MPEABapsIONIUM €ro CIOBOM 0Oe3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIICHHBIE KaK CIHCOK
UCTIOJIb30BaHHOMN JIUTEPATYPHI B alipaBUTHOM MOPSIKE), UCIOIH30BAHNE aBTOMATUYECKUX TTOCTPAHUYHBIX
CCBUIOK HE JIOITyCKAEeTCs;

- HE ME€HEE 5 HCTOYHHUKOB;

- cceuiku oopmisitorest B cootBercTBuM ¢ ['OCT P 7.0.100-2018 (mpunokenue 2);

- JUI CBSA3M C TEKCTOM TOPSJIKOBBIA HOMep OuOimorpaduyeckoi 3amucu M3 CIHHCKa
JUTEPATYPHl YKA3bIBAIOT B OTCBUIKE, KOTOPYIO IPUBOAAT B KBaJPaTHBIX CKOOKAX B CTPOKY ¢ TeKcToM. Eciin
CCBUIKY NPHUBOJAT Ha KOHKPETHBIM ()parMeHT TEKCTa, B OTCBHUIKE YKA3bIBAIOT MOPSAKOBBI HOMEp U
CTpaHMIIbI, HA KOTOPBIX MOMEIIEH OOBEKT cChUIKM. CBeleHMs pasfensioT 3andaro. Eciam orceuika
COJICPKHUT CBEACHUS O HECKOJIBKMX 3aTEKCTOBBIX CCBUIKAX, TPYIIbBI CBEICHUH pa3/IesaioT 3HAaKOM TOYKa C
3aIATON.

Kputepun onenku pedepara. Ilpu ouenke pedepara mnpenonaBaTenb pyKOBOACTBYETCS
CJIEAYIOIIMMHU KPUTEPUSAMHU: — COOTBETCTBUE COJACPKAHUS TEKCTA BHIOPAHHOM TeMe; — HaJIM4uue 4eTKOM 1
JIOTMYHOU CTPYKTYPBI; — KAYeCTBO aHAIMTUYECKOM pabOoThI, MPO/IeIaHHON IPU HalTMCaHuu pedeparta; 12 —
UCIIO/Ib30BaHUE Aa/IEKBATHBIX BBIOPAHHOW TEME JIMTEPaTYPHBIX HCTOYHHMKOB; — CaMOCTOSTENIBHOCTB,
HEBTOPUYHOCTh TEKCTa; — 0OOCHOBAHHOCTh CAETIAHHBIX aBTOPOM pedepara BHIBOJOB, COOTBETCTBUE HUX
IIOCTaBJIEHHOW 1I€IH; — OTCYTCTBHE opdorpaguueckux, MyHKTYallMOHHBIX, CTHJIIMCTHYECKUX, a TaKKe
dakTHuecKux ommMOOK; — COOTBETCTBUE OPOPMIICHHS PabOTHI MPEABABIIEMbIM TPEOOBAHUSAM; — CHAYH
pedepaTa B ycTaHOBICHHBIN CPOK.

5.3 ITIPOMEXYTOYHAS ATTECTALUSA
TumnoBsle KOHTPOJBHBIC 3aJaHUsl WM WHBIE MaTepuajbl, HEOOXOJUMbIC IS OLICHKU 3HAHWM,
YMEHH, HAaBBIKOB U (UJIM) OTBITA IEATEIbHOCTH, XapaKTEPU3YIOIIMUX 3TaIlbl (HOPMHUPOBAHUS KOMITETEHIUI
B TIIPOIIECCE OCBOCHUS 00pa30BaTEIbHON MPOrpaMMBbl 4 ceMecTp
HToroswblii TecT (¢ 0TBETaAMM) AJI51 NPOBEPKU CHPOPMHUPOBAHHOCTH KOMIIETEH Uil
OIIK-6. CriocobeHn mpuMeHSTh 3aKoHOAATenbcTBO Poccuiickoit denepanuu, a Takke HOPMBI
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MEXIYHAPOJHOTO TIPaBa MPH OCYIIECTBICHUH MPO(eCcCHOHATLHOMN NeATeThHOCTH

1. [IpoyuTaiiTe TeKCT U BbIOEPUTE NPABUJIbHBIN 0TBET VIMETh OCTOSTHHBIN UCTOYHUK 10XO/0B,
KWJIbE, TIPABO HA TAPAHTHPOBAHHYIO MEHCHUIO, TTONYYUTh KBATU(UIMPOBAHHYIO MEIUIIMHCKYIO MTOMOIITb,
KUTh B 0OCTaHOBKE MHpa — 3TO XapaKTEPUCTUKA COOTBETCTBYET MOTPEOHOCTHU:

a) B 0€30MacHOCTH

0) B Mpu3HAHUHU

B) B MOJICPKAHUU COL[UATBHBIX KOHTAKTOB

') B CAMOBBIPAXEHUHU

IIpaBUIBLHBINA OTBET a

2. IIpoumTaiiTe TEKCT U BbIOEpPUTE NMPABUJIbLHBIH 0TBET MOTHUBaIMS TPyJa — 3TO:

a) cTpeMiieHHe pabOTHHKA YIOBIETBOPUTH MOTPEOHOCTH MOCPECTBOM TPYJIOBON ACSITEILHOCTH

0) mporiecc yBeInueHuss 00bEMOB IMMPOU3BOJICTBA U MOBHIIIICHUS Ka4eCTBa

B) TIPOIIECC YAOBIETBOPEHUS TOTPEOHOCTEH MPOU3BOJICTBA YePe3 TPYAOBOM MOTECHIIUAT

r) mpouecc MoOyXJIeHus cedsi M APYrux K JeATENbHOCTH JJisi yIOBJIETBOPEHHS JTYXOBHBIX
noTpebHOCTEH

IIpaBuibHbBII OTBET I

3. IIpounTaiiTe TEKCT ¥ BbIOEpHTE MPABUIbHBIN 0TBeT. MOTHUB COCT3aTEIIBHOCTH TPUCYILL:

a) BCEM TBOPYECKUM JIMYHOCTSIM;

0) HEKOTOPBIM MPETPUHUMATEISIM;

B) TOJIbKO PYKOBOJIUTEIISAM;

') KQX/JI0MY YEJIOBEKY.

IIpaBuibHbBII OTBET I

4. TlpounTaiiTe TEKCT M BbIOEpHTE NPABWIBHBI oTBeT. DPPEKTHUBHOE MOJKPEIJICHHE BCEr/a
JIOJIKHO OBITH:

a) CBOEBPEMEHHBIM, CIIPABEITUBBIM, KOHKPETHBIM;

0) TpaAULIMOHHBIM, PETYJISIPHBIM, JOJTOBPEMEHHBIM;

B) KOHKPETHBIM, TOCTOSIHHBIM, CITPaBEIUBBIM;

T') CIIpaBeIJINBBIM, HEOKUJAHHBIM, KPATKOCPOUHBIM.

IIpaBUIBLHBINA OTBET a

5. IIpounTaiiTe TeKcT M BbIGEpUTe NPaBWIbHBINA oTBeT. [IpakTHUeckoe 3HAKOMCTBO HOBOTO
paboTHUKA CO CBOMMH O0S3aHHOCTSMHU M TPEOOBAHUSAMH, KOTOPHIE K HEMY MPEIbSIBISIFOTCS, CO CTOPOHBI
OpraHM3aIH — OCYILIECTBIISETCS Ha JTarle:

a) O3HakomiieHuE ¢ pabOTOM.

0) [Ipucnocobnenue.

B) ACCUMMIISALIUS.

r) Unentudukamms

IIpaBUIBLHBINA OTBET a

6.IlpounTaiiTe TeKCT M BbIOEpHUTE NMPABWIbHBIN 0TBET. [[OKTpHHA HAYYHOU OpraHU3alluK TpyAa
MO/Ipa3yMeBaeT:

a) HcmonwszoBanune »(@exkToB TpPymmoBoil camMoopraHu3aiud, (OPMHUPOBAHWUU TAPTHEPCKHUX
OTHONIICHUI MEXITYy COOCTBEHHUKOM M MEHE)KEPOM, TIOBBIIIICHUE YPOBHS TYMaHU3AIUN TPY/A.

0) BrITecHeHHe MaccoBOW MaJIOKBATM(HUIIMPOBAHHOTO Tpyna Oojiee KBATU(PHUIIUPOBAHHBIM,
CTUMYJUPOBAHUS UHAUBUAYATLHOTO MPO(GECCHOHATHHOTO PA3BUTHSL.

B) BosBpamienne K KOJJIEKTUBUCTCKUM LIEHHOCTSIM, B3aUMHBIH KOHTpPOJb, B3aWMOIOMOIIb,
HEMPEPHIBHOE Pa3BUTHE UHAUBUAYAIBHOTO U TPYNIIOBOr0 MOTEHIIMAJA TPEATIPUSTHSL.

r) IlepeHOC TEXHOKpAaTHYECKOrO IMMOAXO0Ja HA NPAaKTHKE OPraHU3allMMd IMPOU3BOJICTBEHHBIX U
TPYJIOBBIX MPOLIECCOB, MOBBIIICHUE YPOBHS SKCILTYyaTallMM BCEX COCTaBHBIX 3JIEMEHTOB CHUCTEMBI, B T.4. U
«4EJI0BEYECKOT0 MaTepraia.

IIpaBU/IBbHBIH OTBET I

7.0IpounTaiiTe TeKCT W Bbl0epUTe NPABWIbHBINA OTBeT. OpraHu3alMOHHBIA MOIXOd K
YIPABJICHUIO IEPCOHATIOM — 3TO:

a) COBOKYITHOCTh OCHOBHBIX ()YHKIIUI U HAIIpaBIECHUN KaJIPOBOM pabOTHI.

0) MeponpusiTust o YCHUJICHUIO YIpaBIeHYeCKON (DYHKIIMU Yepe3 OPraHU3aI[MOHHYIO KYIBTYPY
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B) Opranu3zaius paboTsl IepcoHalIa MPEATNPHUITHS.

r) CaMOCTOATEIbHBINA HAIIPABIIEHUE B CUCTEME MEHEIPKMEHTA MPEIPUSITHS.

IIpaBuiabHbIH OTBET O

8.IIpoumTaiiTe TEKCT U BhIOEPUTE NPABUJIbHBIN 0TBET. BHyTpeHHEE BO3HArpakJieHue JaeTcs:

a) camoit paboToit

0) opranuzanuen

B) IIPaBUTEILCTBOM

T') ICUXOJIOTOM

IIpaBUIBLHBINA OTBET a

9. IIpounTaiiTe TEKCT U BbIOEpUTE NMPABUJILHBINA 0TBET. BHEIIHE BO3ZHATPAXKICHUE TACTCS:

a) OMOHom

0) camoii opranuzaruein

B) caMoii paboToii

I') ICUX0JIOTOM OpraHU3aIu1

IIpaBuiabHbIH OTBET O

[TIK-1 Crioco6en popmMupoBaTh 1 000CHOBBIBATH YIIPABICHUYECKUE PEIICHUS C yY€TOM BO3CHCTBUS
BHEITHUX U BHYTPEHHHUX ()aKTOPOB CPE/IbI, OKA3hIBAIONINX BIUSHUE HA JEATEIILHOCTh OPraHU3alun

1
0 a) K COBEPILEHCTBOBaHUIO
. 0) K OTCTaBaHHIO
11 B) K MHHOBAIUSAM
p T') K ISMOTHUBAITUU
o IIpaBU/IBbHBIH OTBET I

11. YcranoBuTe npaBUJIbHOE COOTBETCTBUE MEXKY TUIIOM KaJPOBOM CTPATETHH MPEANPUSITUS U €€
@AYyLHOCTHIO:

1. [ToTpebuTenbckas cTparerus

2. IlapTHepckas cTparerus

3. UnentudukannonHas crpaTerus

BapuaHTbl OTBETOB:

A) [Ilpenmomaraer B3aMMOBBITOAHbIE TAPTHEPCKUE OTHOIIECHHS MEXIYy I[EpCOHATIOM U
PYKOBOACTBOM MPEANPUSITHS, IPU KOTOPBIX OCYILIECTBIISIETCS COTJIACOBAHUE 1I€JIeH U LICHHOCTE!, pa3BUTHE
mepcoHaa obecreunBaeTcs KOMIIaHUEH, U B CBOIO OUYEPe/Ib TEPCOHAN YBETTUUUBAET CBOU BKJIa/l B Pa3BUTHE
©praHHU3aIiH.

K b) OTHomeHus cTposITCS HA OCHOBE TIOJIHOT'O COBMAACHUS II€JIel M IIEHHOCTEH, TBIDKYIICH CHUIION
peayM3aly MOTEHIMaNa TEepCOHAlla BBICTYIACT PAa3BUTHE MPEANPHATHS, U HA000pOT [] KOMIIaHUs
PA3BUBAETCS, €CJIM HAapallluBaeT CBOM MOTEHIIMAJ KaX/IbIi €€ COTPYIHUK.

B) IIpenmomnaraer oTcyTrcTBHE OOMIMX IeJe M LEHHOCTEW y IMEpCOHala W MPEANpHUsATHS, HO
HMEIOTCSl B3aMMHBIE UHTEPECHI, OCYIIECTBISETCS UCIONIb30BaHUE TPYAOBOIO MOTEHI[MANIA TIEpPCOHANa, Mo
pe3ylbTaraM KOTOPOTo MEPCOHA IMOTYYaeT BO3MOXKHOCTH ISl yJIOBJICTBOPEHUS CBOUX TOTPEOHOCTEH, ITpH
BTOM COBMECTHOI'O Pa3BUTHUS HE MPOUCXOJIUT.

o = =D -

bl IIpaBuibHbIii oTBeT: 1)-B, 2)-a, 3)-0.
0 12. YcraHoBuTe TPaBWIbHYIO IOCIEAOBATEIBHOCTh 3TAllOB B MOJEIM MOTHBALMM 4epe3
BOTPEOHOCTH:
p a) pe3yabTar (11eb);
" 0) moOy>X/IeHUE WK MOTHUBBI;
T B) TIOBeJIeHUE (JICHCTBUE);
e T') TOTPEeOHOCTH;
J1) moyiHOE YAOBIETBOPEHUE/YACTUYHOE YIOBIETBOPEHHE/ OTCYTCTBUE YIOBIETBOPEHHUSL.
n IIpaBujibHbI 0TBET: T), 0), B), ), 1)
p 13. YcranoBurte coorBercTBHe: CoroctaBbTe MOHATHA: 1. MoTuBanmoHHas mporpamma A)

¥ nyumenue ycnosuii Tpyna 2. Kapsepnsiit poct B) [oBbimenue 3apabotHoii miatsl 3. BonycHast cucrema
&) [Ipoasmxenue no ciayxoe

u IIpaBuabhblii oTBeT 1. A, 2. C,3. B
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14. ¥YcranoBure coorBercrBue: ComocraBbte moHsATHA: 1. IIporpamma obecnedeHus
6e3onmacHocTy A) ObGecnieueHrne 0€30MacHOCTH MepcoHaia U rocteit 2. OxpaHHO-TIOXKapHas cuctema B)
[IpotuBomnosxapusie Meponpustus 3. Buneonabmonenne C) MoHUTOpHHT 0€30MaCHOCTH

IMpaBuabHblii oTBeT 1. A, 2. B, 3. C

I1K-1 CnocobeH opraHn3oBbIBaTh pabOTy MCHOIHUTENEH, MPUHUMATh PEIICHUsI 00 OpraHu3aluu
TYpPUCTCKOH 1eATEIbHOCTH

15. YcranoBure coorBercrBue: ConocraBbTe moHsATus: 1. Ilporpamma CHMXEHMSI TEKy4ecTH
kanpoB A) OOGecrieueHne NPHUBJICKATEIbHBIX yCIOBUM padboThl 2. [Iporpamma oOyuenus nepconaia B)
[NoBblienue kBanudukauu corpyaHukoB 3. [Iporpamma motuBanuu nepconana C) CokpalieHue notepb
nepcoHasa

IIpaBuabHblii oTBeT 1. A, 2. B, 3. C

16. 3akonuure ¢pazy. OTBerT cieayer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
naaexe. [Iporiecc MoTHBaIUM MOBEICHUS Uepe3 MOTPeOHOCTH 10 Teopuu AGpaxama Macioy — siBiseTcst:

IIpaBU/IbHBIH OTBET: OECKOHCYHBIH

17. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTb ¢ MaJeHbKOW OYKBbl, B HMEHHTEJIbHOM
naae:xe. CteneHs U B mpodeccuoHanbHOi 00y4eHHOCTH, TO €CTh YPOBEHb MTOATOTOBKH, OIbITA, 3HAHU,
HaBBIKOB, HEOOXOJUMBIX JJISl BBITOJTHEHUSI KOHKPETHOTO BUIA PAOOTHI - ...:

IIpaBubHBII 0TBeT: KBATU(DHUKALIUS

18. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTtb ¢ MaJeHbKOW OYKBbI, B HMEHHTEJIbHOM
najae:xe: [lnanpl Mo yemoBeuyeckUM pecypcam ONpeeisiioT OLEeHKY OyAylux noTpedHocTel B

IIpaBUIBLHBINA OTBET: KaJIpbl

19. 3akonuure ¢pazy. OTBeT cienyer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
naae:xe: Kakoil 371eMEHT HE COZIEPIKUTCS B CTPYKTYpPE MOTHBA:

II
p 20. 3akonunte ¢paszy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
majgexe. ... Merox npodeccuoHanbHOro 00y4eHus, KOTOPBIN 3aKIF0YaeTCsl B Pa3bsICHEHUH U
B ACMOHCTpallu MpUCMOB pa60T1>1 HCIIOCPCACTBCHHO Ha pa60qu MCCTC — UMCHYCTCH:
" IIpaBU/IBbHBIN OTBET HHCTPYKTAXK;
I 21. 3akonunte ¢paszy. OTBer ciaeayeT 3amuCATh ¢ MaJIeHbKOH OyKBbl, B MMEHHUTEJIbHOM
Haze:xe.: CTENEHb KeJaTeNbHOCTH, IPUBJICKATEIIBHOCTH, IPUOPUTETHOCTH ISl YEIOBEKA
H AOCTHUIKCHUSA KOHKPCTHOI'O pE3yJibTaTa MMoJiydujia B TCOPUKU MOTHUBALIMN HA3BAHUC!
bl IIpaBU/IbHBINH OTBET BAJICHTHOCTh
71 22. 3akonunTe ¢paszy. OTBer ciaeayeT 3amuCATh ¢ MaJIeHbKOH OyKBbl, B MMEHHTEJIbHOM

naaexe.. Kakoil Tum kaapoBOW TMONMTUKH XapaKTEpU3yeTCs OTCYTCTBHEM IPOTHO3a KaJIPOBBIX
0OTpeOHOCTEH, CPEICTB OIICHKH TPY/la U TIEPCOHANA, TUATHOCTUKU KaJIpOBOM CHTYaIlH B IIeJIOM?
T IIpaBU/IbHBIN OTBET: [TACCUBHAS
B 23. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHUTEJIbHOM
gajiexke.. Ananranus, KOTopasi 3aKJIF0UaeTCsl B MPUBBIKAHUU K KOJUIEKTUBY U €r0 HOPMaM, K pyKOBOJICTBY
¥ KOJUIETaM — 3TO:
: IIpaBU/IBHBIN OTBET COLMAIBHO-TICUXOJIOTNYECKast
ctumys24. Yceranosure coorsercrBue. Conocrasbre NoHATHS: 1. [IporpamMma ynpasiieHus: kadecTBoM A)
Onenka u ynyumieHue mporeccoB 2. Cucrema MeHemxMmeHTa kadectBa B) IlocrosHHOe ymydiieHue
KauecTBa MPOAYKIHH 1 YCIyT 3. BHyTpennuii aynut kauectsa C) YpaBieHre Ka4eCTBOM Ha BCEX YPOBHSX
OpraHu3aluu

IIpaBuabHblii oTBeT 1. A, 2. B, 3. C

25. YcranoBute coorBercTBue. ComnocraBpTe monstus: 1. IlpodeccrmonansHoe oOyuenue A)
[MoBeimenue kBanupukamnmu nepconana 2. Pazpurue nepconana B) OOydeHre HOBBIM HaBBIKaM U 3HAHHSIM
3. Ananranus nepconana C) ObydyeHue cnernuduaeckuM HaBbIKaM

IIpaBuabHblii oTBeT 1. B, 2. A, 3. C

26. YcranoBurte cooTrBercTBHe. CormocraBpTe MOHATHA: 1. DkoHOMUYecKast 3 (PEeKTUBHOCTD A)
CriocoOHOCTh TEXHOJIOTMM CHMXaTh 3arparbl 2. Okosormueckas s¢¢extuBHocTh B) CnocoOHOCT
TEXHOJIOTHHM COKpamaTth BeIOpockl 3. TexHomornueckas 3¢gdexktuBHOCTE C) CocOOHOCTh TEXHOJIOTHH
YBEJIMYUBATH TPOU3BOIUTEILHOCTD
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IpaBuabHblii oTBeT: 1. A;2. B, 3. C
27.YcTaHoBHUTE NPABIWJIBHYIO NOCJI€I0BATENbHOCTD. PacnipeennnTe HUKENepeunCIeHHbIE TOHATUS OT
CaMoro HIMPOKOTO IO CMBICTY K caMOMy y3KoMy (1 — camoe mmpokoe; 5 — camoe y3Koe)
YEJIOBEYECKHE PECYPCHI

TPYZOBBIE PECYPCHI

KaJIpbI

TIepCOHA

pabouas cuina

IIpaBuiabHbIil oTBET /-2-5-4-3
28. YeraHoBHTe co0TBeTcTBHE. COOTHECUTE MEXy COOON MOHSATHUS

1. Pabouass |l. TpyamocmocoOHass dYacThb HAceleHus, KoTopas, oOiagas (QU3HUECKUMHU MU
cuia MHTEIUICKTYaJIbHBIMA BO3MOXKHOCTSIMH, CITIOCOOHA IMPOHM3BOJWTH MaTepHalbHBIE Ollara u
OKa3bIBaTh YCIyTH;

2. TpynoBble [2. colMambHO-IKOHOMHUYECKAsi OOITHOCTh, K KOTOPOM OTHOCSTCS BCEe oOnamartenu padbodeit
pecypchl CWIBI, TPYJAOYCTPOCHHBIC Ha MPEANPHUATHH, COCTOSAIIME C HUM B (POPMAIBHOH CBSI3M U
obOnmamaronue  HeoOxXomuMoW — KBanuduKamuer. OTo  00€3IMYCHHBIE  CYOBEKTHI
MIPABOOTHOIICHUH, KOTOPBIC 3aHMMAIOT OIPeICIIEHHBIC BAKAHCUU B HACTOSIIMI MOMEHT;

3. [Tepconan (3. cmoCOOHOCTH YeJIOBEKA K TPYly, COBOKYITHOCTh (PU3MUECKUX U TYXOBHBIX CIIOCOOHOCTEH,
KOTOpBIE YEJIOBEK UCIOJIb3YET B CBOEH JESTENIbHOCTH;

4. 4. COBOKYITHOCTh Pa3JIMYHBIX KAauyeCTB JIIOJCH, OMPEACIAIONINX UX TPYIOCHOCOOHOCTH K
YenoBeuecKHe|IPON3BOCTBY MaTepUAIbHBIX U JYXOBHBIX OJar, U SBISAIOTCS 0000IIAIONINM [TOKa3aTeaeM
pecypcsl 4eII0BEYECKOro (DaKTOpa pa3BUTHS OOIIECTBEHHOTO MTPOU3BOJICTBA;

5. Kagpsr 5. COBOKYMHOCTh TPYIOBBIX PECypCOB, BXOJISALIMX B COCTaB MPEANPHUATHS U 3aHATHIX B

mpoueccax ero paborel. K HUM OTHOCATCS HE TOJBKO T€ JUIA, KOTOPbIE (PaKTUUECKU
3aHUMAIOT JIOJKHOCTH, HO U JIIOJI, HaXOAIIKUECs B TPYJOBOM WJIU JEKPETHOM OTIYCKE, Ha
OOJHLHUYHOM JIMCTE, HAa KypCax MOBHINICHUS KBAIU(DUKAIIHH;
IIpaBunbhblii oTBet I-3; 2-1; 3-5; 4-4; 5-2

29. 3akonunte ¢pady. OTBeT ciaeayeT 3amMcaTh ¢ MaJEeHbKOH OYKBbI, B HMECHHMTEJIbHOM IaJeiKe:
OTBETCTBEHHOCTH 32 Pa3BUTHUE IIEPCOHAIA — HECET:

IIpaBWiIbHBII OTBET JIMHEIHBIE PYKOBOJAUTENH;

30. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHUTEJIbHOM
najae:xe.. K nepBUUHBIM MOTPEOHOCTSIM OTHOCSITCSI:

JIpaBWIbHBINA 0TBET (HU3NOJIOTHUECKUE TOTPEOHOCTH

NHucTpykiusa no BeinojiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiabHBIA  OoTBeT. JlomomHUTH  (¢pa3y, CONOCTaBUTb, YCTaHOBHTH
MOCIIe0BATEIHHOCTh

Bomnpock! aj1st caMOCTOSATENbHOM MOATOTOBKH K SK3aMEHY

1 [IpenmMer u conepxaHue ynpaBiIeHUs IEPCOHAIOM.

2. YrpaBnieHue epcoHaioM B CHCTEME HayK U O0IIeH TEOpHH YIpaBICHUSI.
3. Ilepconan kak OOBEKT M BaXHEUIIHI pecypc YIpaBICHHUS.

4. MeToa0JIOTUY U TEXHOJIOTUH B YIIPABIECHUH MEPCOHAIOM.

5. DBorOIUS TEOPUM YIPABIEHUS IEPCOHAIOM.

6. [Tepconasr kak OOBEKT M BaXHEHIITUI PeCypC YIpaBICHUSI.

7. OcobeHHOCTH YIpaBICHHS IEPCOHATIOM KaK BUAA MPOPECCUOHATBHON AEATEIIbHOCTH.
8. CyOBEeKTHI yIpaBiIeHHUS TEPCOHATIOM.

9. CnyxO0bl yrpaBlieHUs IEPCOHATIOM: CTAaTyC, QYHKIMH, 3a1a4H.

10. ®yHKIIUM KaJAPOBOH CIIY>KOBI B YIIPABICHUH TIEPCOHATIOM.

11. Tunonorust BEIOOpaA CTUJIS YIPABICHUS U OIIEHKA €ro 3P PEeKTHBHOCTH.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

6. METOINYECKHUE MATEPUAJIBI, OITPEJAEJAIOINIME ITPOUEAYPbBI OHEHUBAHUA
KoMIIJIEeKT OILIEHOYHBIX CPEACTB XpaHUTCS Ha Kadenpe, TOMJIEKHUT OOHOBIEHHIO IO Mepe
HeoOxomumocTu. st pOMEXKyTOUHOM aTTecTaliuu B BUAe dKk3ameHa kaxnaoe OC 1o JHUCHUTUIINHE
OOHOBIIACTCS W yTBEpXKAaeTcs 3a 14 mHel 10 Havajla CECCHOHHOTO MEePHo/ia M XPAHUTCS B HEIOCTYITHOM

YrpaiieHue nepcoHaioM: 3apyOeKHBIH ONBIT M 0COOEHHOCTH €ro MpuMeHeHus B Poccun.
Ponb 1 pyHKIIMEN MEeHeKepa N0 YIPaBIESHUIO IEPCOHATIOM B OPTaHU3AIIUH.
CoBpeMeHHBIE TCHICHITUH B ICATEILHOCTH CITY:KO yIpaBICHHSI IIEPCOHATIOM.
[TpuHIMIBI 1 METOABI YIIpaBieHUs repcoHanoM. [Ipobnema knaccudukanuu.
dopMUpPOBAHUE CUCTEMBI YIIPABIIECHHUS IEPCOHAIIOM OpTaHU3aIUH.
ConeprxarenpHas XapaKTEpUCTUKA OCHOBHBIX METOJOB YIIPaBJICHUS [IEPCOHAIOM.
B3anMocBsI3b nepcoHall-CTpaTeruu U CTpaTeruy pa3BUTUSL OpraHu3aluu.
MOHHUTOPUHT MepCcoHaa.

3HaueHue ITUYECKOro KOJAEKca sl KapOBOM MOJIUTHUKH.

[IpoexTrpoBaHue CTPYKTYphl U YUCIEHHOCTH IITATOB OPraHU3ALINH.
[InanupoBaHue B yrpaBieHUN IEPCOHAIOM.

[IpoexkTupoBanue padbouero mMecra.

Habop u ot6op nepconana.

PaccraHoBka kaJpoB B OpraHu3aluiu.

JlenoBast OlleHKa B yIPaBICHUH TIEPCOHATIOM

ATTrecranys KaapoB B OPraHU3aLNN.

[TpodeccuorpadupoBanue B M3y4eHUU ACSITEILHOCTH NIEPCOHAIIA.
VYnpasnenue npodeccuoHaIbHBIM COBEPIICHCTBOBAHUEM MIEPCOHAIA.
MapxkeTuHr nepcoHaia.

Mertoas! oTOOpa mepcoHaa.

Ocobennoctu pekpyrmenTta B Poccun.

HaGop u oT60p B 00111€H cCCcTEMe yIpaBJICHHS TIEPCOHATIOM.
[Icuxosmornyeckuii aCeKT npoLecca aJanTaluy YeI0BEKa.

Buzbl cOBMECTHOM AEATENBHOCTH U aJalTallvsl UX OpraHU3alnH.

OcBOEHHE CONMANTLHO-TICUXOJIOTHYECKUX MTPO0JIeM OOIICHHS B XO/I€ Al TallHH.
[Icuxonornyeckue aceKThl JIUIEPCTBA.

[Icuxonorus ynpapieHuUs MPOIIECCOM aJIallTAlIUH.

XapaKkTepuCTUKA CUCTEMBI )KECTKOTO HalilMa COTPYAHUKA Ha.

ATTecTarnus nepcoHana: mpoodIeMbl JeIOBOU OICHKH.

Ponp aTTecTanuu B ynpaBiIeHUH EPCOHATIOM OpPraHU3alUu.

ArtTecTtaius rocy1apCTBEHHbBIX CITy)KalllHX.

ATTecTanys MyHUIUIAIBHBIX CITYKAIIHX.

D PeKTUBHOCTD OIICHKH TEPCOHANA.

MeTo/1bl OIIEHKHU TIEpcoHaa.

[TnanupoBaHue u pa3BUTHE NPO(HEeCcCHOHANBHON Kaphephl.
BryTtpuopranusanuonsas kapeepa

CpaBHUTENBHBIN aHATTU3 TTOIX0I0B K (POPMUPOBAHUIO MOTUBAIUH TPY/IA.
CpaBHUTENBbHBIN aHAIN3 COBPEMEHHBIX TEXHOJOIMH MOTHBAIUU.

CpaBHEHME HAIIMOHAJIBHBIX MOJIEJIEH YIIpaBIeHUS Y€I0BEUECKUMU pecypcaMu

MecTe OT HECAHKLIIMOHUPOBAHHOTO A0CTyHa. OTBETCTBEHHOCTh HECET Kadepa.

[Topsimok mpoBeAEHUS TEKYLIEro KOHTPOJS YCIEBAEMOCTH W IMPOMEKYTOYHOM aTTeCTaluuu
obyuaromuxcst mo OIIOIT permamentupytorcs [lonokeHneM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH H

IPOMEKYTOUHOM aTTecTaly 00yJaroMuXcs o MporpaMMaM BbICIIero o0pa3oBaHusl.

Texymmuii KOHTPOJIb YCIIEBAEMOCTH SIBIISAETCS (POPMOI KOHTPOJIS KaueCcTBA 3HAHUH 00ydaromuxcs,
OCYILECTBIIIEMOIO B MEKCECCHOHHBIM NMEepHox OO0Y4EeHHs C LEJbI0 ONpPENENIEeHUs] KauecTBa OCBOEHUS

OIIOIL

Texkymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS: Ha JEKIUAX, TPAKTHUECKUX (CEMUHAPCKUX)

3aHATHUAX, B paMKaxX KOHTPOJIS CaMOCTOSITEIbHON paboTHI.
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OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOJISA
yCIIEBaEMOCTH TPETIOAABATEISIMU TI0 COOTBETCTBYIONIEH YUeOHOH MUCIIUILTHHE (MOIYIIS).

YcneBaeMocTh TpPU TEKYLIEM KOHTPOJIE XapaKTepu3yeT O0bEeM U KAauyeCTBO BBIMOJIHEHHOU
oOydJaronuMcst padoThI IO TUCIUILTAHE (MOIYITIO).

[leparornueckue BuAbI U (OPMBI, HCIIOIB3YEMbIE B MPOIECCE TEKYIEro KOHTPOJIS YCIIEBAEMOCTH
00ydJaronumxcs, ONPEACNISIOTCS METOJAMYECKOW KoMHccHer Kadenpsl. BpiOmpaemblii BHI TEKYIIETO
KOHTpOJIST oOecrieunBaeT Haubosee MOJMHBIM U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (PUKCHPOBAHHE)
YPOBHSI OCBOCHUS PE3yJIbTATOB O0YYCHHUS IO AUCIUTUINHE.

[IpernonaBaTenu MpeAOCTABIAIOT CBEACHHS O TEKYIIEH YCHeBaeMOCTH OOyYaloIIMXCs B pamKax
NPOBE/ICHUST TEKYIIEH aTTecTallid B CEMeCTpe B JCKaHAThl/ y4eOHBI OTIEN WHCTUTYTa B CPOKH,
OTIpeieIeHHbIe BHYTPEHHUMH PacTiopsIUTEIbHBIME JOKYMEHTAMU HHCTUTYTA.

B memsx oOecneueHusl TEKYIIETO KOHTPOJI —YCIIEBAEMOCTH IPEMOJaBaTeNlb  MPOBOJIUT
KOHCYJIbTAIHH.

[IpenonaBaTens, By 3aHATHS CEMHHAPCKOTO TUTIA, TPOBOJIUT aTTECTAINIO0 OOYUJAIONIMXCS 32
OpOIIEAIINI TMepuoA. ATTecTalusi MPOBOAUTCS, €CIM TPOBEACHO HE MEHee 3 TMPAKTHYECKUX
(ceMHMHApCKUX) WM JTa0OpaTOPHBIX 3aHATUH, B YCTAHOBIICHHBIC JIEKAHATOM CPOKH, HE peke 1 pasza 3a
yueOHbIi cemecTp. OOyuaronuecs: aTTeCTyIOTCS ITyTEM BBICTABJICHUSI B COOTBETCTBYIOIIYIO TPYHIIOBYIO
BEJIOMOCTb 3aIHCeH TI0 CHCTEME: «aTTeCTOBaH» WIIH «HE aTTeCTOBAHY.

[IpenonaBaTens, MPOCTaBIsAS UTOTH TEKYLIEH aTTECTAIMH, JTOBOJUT PE3YJIbTaThl aTTECTALUH 0
CBEJICHUSl CTYICHYECKOH TPYNIBl M OOBSCHSAET NPUYMHBI OTPHUIATEIBHON aTTeCTallui IO 3arpocy
oOyuatorerocs.

[Tpu aTTecTanmu 00y4arOIIUXCS YYUTHIBAIOTCS CIIeIyromue pakTophl:

— pe3ynbTaThl paboOThl HA 3aHATHX, MOKAa3aHHBIE MIPU STOM 3HAHUS MO AUCHUIUIMHE (MOJIYIIIO),
YCBOEHHE HABBIKOB IPAKTHYECKOTO TNPUMEHEHHUS TEOPETUYECKUX 3HAHWW, CTENEHb AKTUBHOCTH Ha
MPaKTUYECKHUX (CEMUHAPCKUX ) 3aHATHSIX;

— pe3yabTaThl M AKTUBHOCTH YUACTHUSl B CEMHUHAPAX U KOJJIOKBUYMaX;

— Ppe3yJbTaThl BHITIOJTHEHUSI KOHTPOJIBHBIX padoT;

— pe3ynbTathl M O0BEM BBHINOJHEHHBIX 3aJlaHUil B pPaMKax CaMOCTOSTEIBHOW paloOTHI
00ydJaromuxcs;

— Ppe3yJbTaThl JUYHBIX Oece/1 CO CTYACHTaMH 110 MaTepuaty y4eOHON AUCIUILTUHBI (MOTYIs);

— TOCEIIEHHE CTYACHTaMH, CEMUHAPCKHUX U MPAKTUUECKUX 3aHATHM, JJaOOpaTOpHBIX padoT;

— CBOEBPEMEHHAasl JIMKBHJAIMS 33J0JDKCHHOCTEH IO MPOMIEHHOMY MaTepuaity, BO3HHMKIINX
BCJICJICTBHE TIPOITyCKa 3aHATUH 10O HEYAOBICTBOPUTENIBHBIX OIICHOK IO pe3yjibTaraM padoThl Ha
3aHSATHUSIX.

— Ppe3yJbTaThl MPOXOXKACHUS KOHTPOJIBHBIX TOUEK MO JUCHUTUIMHE.

IIpomesxkyTouHasi arrecTamusi OOY4YalOIIMXCS MHCTUTYTa sBIseTcs (opMoil  KOHTpoJis
pe3yabTaTOB OOYUYCHHS 0 AMCHUILUIMHE C IEThI0 KOMIUIEKCHOTO OMPEACICHUS COOTBETCTBUSI YPOBHS H
Ka4yecTBa 3HAHHWM, YMEHUH M HABBIKOB OOYdYaIOLIMXCS TPEeOOBAHHIM, YCTAaHOBJICHHBIM 00pa3oBaTeIbHOM
MPOTPaMMOi.

@opMHUpOBaHUE OLEHKU TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH M MPOMEXYTOYHON aTTECTAllMM MO0 UTOram
OCBOCHHS TUCIHMIUIHHBI OCYIIECTBIISIETCS C HMCIIOJIb30BAaHUEM IMATHOAIBHOW CHUCTEMBI OIICHKH 3HAHUH
00yJaromuxcs.

Mertoandeckue MaTepuabl, ONPEACISIIOIINE MPOIeTyphl OLCHUBAHNS 3HAHHI, YMCHUH, HABBIKOB
U (MIK) OMbITa ACSITENFHOCTH, XapaKTePU3YIOIIMX JTambl (GOPMUPOBaHUS KoMmmeTeHIwi I[Ipomenypsr
OILICHUBAHMSI BKIIIOYAIOT B C€0S TEKYITHI KOHTPOJb M MMPOMEXKYTOUYHYIO aTTECTAIHUIO.

Texkymmii KOHTPOJb YCINEBAEMOCTH MPOBOJUTCS C MCIIOJIB30BAHUEM OLIGHOYHBIX CpEICTB,
NPEJICTAaBICHHBIX B I1. 5 JAHHOTO MPHIOKEHU. Pe3ynbTaThl TEKyIIero KOHTPOJIS JOBOASTCS 0 CBEICHUS
CTYZICHTOB /IO IPOMEKYTOUHOM arTecTauuu. [Ipomexxyrounas aTrectalus IpOBOAUTCS B GOpME IK3aMEHa.
DK3aMEH TPOBOJUTCS 1O PACIHMCAHUIO SK3aMEHAI[MOHHOW CECCHM B MUCbMEHHOM BHje. KommuecTBo
BONPOCOB B JK3aMmeHanMoHHOM 3amaHuu — 30. IIpoBepka OTBETOB M OOBSABICHHE pE3YIbTaTOB
NIPOM3BOJUTCS B JICHb SK3aMeHa. Pe3ynbTaThl aTTeCTaluy 3aHOCATCS B 9K3aMEHAI[MOHHYIO BEJOMOCTh U
3aYETHYI0 KHMXKY cTyzaeHTa. CTyIeHThI, HEe MpOUIeIIINe MPOMEKYTOUHYIO aTTeCTalHIo MO Tpaduky
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CCCCHH, NOJIKHBI JIMKBUAUPOBATH 3aJOJIZKCHHOCTD B YCTAHOBJICHHOM ITOPSJIKE.

7. OCOBEHHOCTH OCBOEHUS JIMCHUIIJIMHBI AJ151 UTHBAJIMAOB U JIUL C
OI'’PAHUYEHHBIMHA BO3MOKHOCTAMU

AnantupoBaHHBIE OLICHOYHBIE MaTepualbl cofepxkarcs B agantupoBanHoit OITOI1. O0yuenue
00y4aroIuXCcsl C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbs IPH HEOOXOIUMOCTH OCYILECTBIISAETCS
Ha OCHOBE aJalTUPOBAaHHOW pabodyeil MporpaMMmbl C HCIIOJB30BAaHHEM CIEIHAIbHBIX METOJIOB
o0yyeHMsT W  JUJAKTHUYECKMX  MAaTepHajoB, COCTABICHHBIX C  Yy4e€TOM  OCOOEHHOCTEH
NCUXO(HU3UUECKOTO PAa3BUTHUSA, WHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JI0POBbSI TaKUX
obOyyJaromuxcs (o0ydaromierocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 37J0POBbS U
MHBAJIUOB [103BOJIIET CBOEBPEMEHHO BBISIBUTH 3aTPYJHEHHS M OTCTABAHUE U BHECTU KOPPEKTHUBBI B
yueOHyI0 eaTebHOCTh. KOHKpeTHBIE OPMBI M BUIBI CAMOCTOSATENIEHON PabOThI 00YUaIOIIMXCS JIUI]
C OTrPaHWYEHHBIMU BO3MOXKHOCTSMHU 3/10pOBbSl U HMHBAIMJOB YCTaHABIMBAIOTCS IPENOJaBaTEICM.
Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAHUYEHHBIMU BO3MOKHOCTSMHU
3I0POBbsl U MHBAIMJIOB OCYILECTBIIAETCS C Y4ETOM UX CIHOCOOHOCTEH, 0COOEHHOCTEH BOCTIPUATHS U
TOTOBHOCTH K OCBOCHHIO yuyeOHOTO MaTepuasa. DopMbl CaMOCTOATENIEHOM PabOThl yCTaHABIMBAIOTCS
C y4€TOM MHINBUIYAIbHBIX ICUXO()HU3NIECKUX 0COOEHHOCTEH (YCTHO, MIChbMEHHO Ha OyMare wiid Ha
KOMITbIOTEpE, B ()OpPME TECTUPOBAHUS, SJCKTPOHHBIX TPEHAKEPOB U T.II.).

OcHoBHbIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEACTB — B Me4aTHOU (Gopme minm B hopme
AJIEKTPOHHOTO JOKyMeHTa. /[ oOy4aromuxcs ¢ HapyLICHUSIMH 3pEHHUS IpelyCMaTpUBACTCS
BO3MOXHOCTh TIPOBEJIEHMSI TEKYIIEro M IPOMEXYTOYHOIO KOHTpOJs B YyCTHOW Qopme. [l
00y4aromuxcsi ¢ HapyUICHUAMH CITyXa IPeayCMaTpUBACTCS BO3MOXXHOCTh MPOBEIEHHUS TEKYIIETo U
IIPOMEKYTOUHOI'0 KOHTPOJISI B MUCbMEHHO (popme.

Ta6muma 7.1. Kateropuu o6y4daromuxcst ¢ OB3, crmocoObl BOCIpUATHS UMHU HHPOPMAITUH
Y METOJIbI UX O0YUCHHS.

Kareropuu oby4aronuxcs mo MeTtop! 00yueHUS
HO30JIOTUSIM

c Crermbie. Crioco0|AytnansHO-KHHECTETHICCKUE, MIpeIyCcMaTpHUBAFOIIIHC MOCTYIUICHHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOM HHPOPMAITUH TTOCPEIICTBOM CIIyXa H OCS3aHUSL.

Y 3pCHUS WHGOPMAITUH: IMoTryT NCIIOJTb30BAThCSI IIPH YCIIOBUH, YTO BU3yalbHast HH(QOpMaIus OyaeT
0CsI3aTEIILHO- a7anTHPOBaHA JIJIS JIUI] C HAPYIICHUSIMU 3PCHUS:
CITyXOBOM BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOIaraolye Mepeady U BOCIPHUATHE
CrnaboBupsimue. yaeOHOW MH(pOPMAIIVH ITPH MOMOIIIH 3PEHUS U OCSI3aHVS,
Croco0 BOCTpUATHARYJHO-BU3yallbHBIE,  OCHOBaHHBIE  Ha  IpEJACTaBIeHHE  Y4eOHOMU
MHQOPMAITUH: MHQOPMAIUK, TPH KOTOPBIX 33JCHCTBOBAHO 3PUTEIHLHOEC H CIYXOBOE
BpUTENBHO- BOCTIPHUSITHE;
0CsI3aTEIILHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHE, Oa3MpYIONIUecs Ha MpPeJCTaBICHUY
CITyXOBO# MHQOPMAIUK, KOTOpas TMOCTYMMaeT IO 3pUTEIHHOMY, CIIyXOBOMY U

0CsI3aTeIbHOMY KaHallaM BOCIIPHSITHE.

C Cyxwue. Crioco0BHU3yalbHO-KMHECTETUIECKHE, MPEATOJIATAIOIINE TIepelady U BOCIPHUATHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(OPMAIIMH ITPH TOMOIIH 3PSHUS U OCSI3aHMSL.

U cITyxa UHQOPMAITUH: IMoryT HCTIOTB30BaThCS TIPH YCIIOBUH, YTO ayAuaibHas nHpopManus OyaeT
BpUTENBHO- aanTHPOBaHAa IS JII] C HAPYIICHUSIMH CITyXa!
OCsI3aTEIbHBIN ay/MO-BU3yalbHBIC,  OCHOBaHHBIE Ha  TPEACTAaBICHHE  y4cOHOH
Crnabocnpluamuye.  |[MHPOPMAIIUK, TPH KOTOPHIX 3aJCHCTBOBAHO 3PHUTEILHOE H CIYXOBOE
Crioco0 BOCTIpUATHABOCIPUATHE;
WHGOPMAITUH: Ay TMaNTbHO-KUHECTETUICCKUC, MpeyCMaTPUBAIOIINC MOCTYTICHUE)
3pUTENBHO- yaeOHOW MH(pOPMAIIHH MTOCPEACTBOM CIIyXa U OCSI3aHUS,
OCsI3aTeNbHO- ayTN0-BU3yaIbHO-KMHECTETHYECKHEe, Oa3HupyIoNuecs: Ha IPElICTaBICHUY
CITyXOBOM WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYyXOBOMY WU

0CsI3aTeILHOMY KaHaaM BOCIIPHUSTHE.
C Crioco6 — BU3YAJIbHO-KMHECTETUYECKUE;
HAPYIICHUSM [BOCTIPUSITHS
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W OTIOPHO-

0 amrmapara

MHGOPMAIIH:
BUTATEILHOT BPUTEITBHO-
0Cs3aTEIIbHO-

ayn0-BU3YaJIbHBIC,
Ay IUaJIbHO-KMHECTECTUYCCKUC,
AyIn0-BU3YaJIbHO-KUHECTCTUICCKHUC.

CITyXOBOU

Tabmuna 7.2. — CriocoObl amantaui 00pa3oBaTeIbHBIX PECYpPCOB.
VYcnoBHbIE 0003HAUEHUS:
«+» —o0pazoBaTenbHbIi pecypc, He TPeOYIOIUil afanTauy;

«A Dy

aJanTUPOBaHHBIA (opMaT K OCOOCHHOCTSIM MpuemMa-tiepenadn HHpopManuu

oOyyaromuxcst uHBaNuAoB W Jui ¢ OB3 ¢opmar obpa3zoBareabHOrO pecypca, B TOM UHCIE C
MCTIOJIb30BAHUEM CIICUATIBHBIX TEXHUYECKUX CPEICTB;
«AD»— anbTEepHATUBHBIN SKBUBAJICHT UCIIOJIB3YEMOT'0 pecypca

Kateropuu Oo0pa3oBaTesnbHbIE pecypchl
o0yvarommxcs 1no DJIeKTPOHHbIE IleuaTHbIe
HO30JI0THAM MyJabTHMEN| Tpaduueckne ayuo TEKCTOBBIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
neYaTHbIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS co3JlaHHe (HampuMmep, |medaTHBIN MaTepHual,
MaTepHaIbHON QyIHO ONKMCAaHNE)  BBIIOJIHEHHBIN
MOJIETH penbeHO-TOUYETHBIM
rpaduuecKoro wpudTom JI. Bpaiisst)
00BbeKTa
(3Dmonenm)
CiraboBuas AD AD + AD AD
e
C HapymeHus|l myxue AD + AD (HammpumMmep, + +
MU CcITyXa TEKCTOBOE
OIIMCaHue,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
arue
C HapylIEHUSMHU ONIOPHO- + + + + +
NTBUTATEIHHOTO armapara

Tabmmma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss MHBAIKI0B 1 Jull ¢ OB3

Kareropuu
odyvyarmuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymeHUSAMHA
3peHuUs

YCTHasg TPOBEPKA: IUCKYCCHH, TPEHUHTHU, KPYTIbIE CTOJNBI, COOECEIOBaHNUsA, YCTHBIC
KOJUTOKBUYMBI U JIp.;

C WCIONIb30BaHUEM KoMIbioTepa u crenuanbHoro [10: paboTta ¢ 3MeKTPOHHBIMH

ciyxa

00pa3oBaTEeIbHBIMH  pecypcaMH, TECTHPOBaHHME, pedepaTsl, KypcOBBIE  IPOEKTHI,
JUCTAHIIMOHHBIE ()OPMBI, €CIIU TTO3BOJISIET OCTPOTA 3PECHUS -
rpaduueckue paboThI U Ip.

C HapymeHusIMH  |— NMCBMEHHAs TIPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckue paboOThI, TECTHPOBAHUE,

JIOMAIITHUE 33aJJaHUs1, 3CCE, TUChbMEHHBIC KOJUIOKBUYMBI, OTYETHI U JIp.;

C WCITOJIb30BaHHEM KOMITbIOTepa W crnenuansHoro I10: paboTa ¢ 3JeKTPOHHBIMH
00pazoBaTeNLHBEIMHU PECypCaMH, TECTUPOBAHKE, pedepartsl,

KYPCOBBIC MTPOEKTHI, Tpaduieckue paboThl, TUCTAHITMOHHBIC (DOPMEI H JIp.

C HapymeHusIMHI

OTIOPHO-

JABUTaTCIIBHOT'O

IMMCbMCHHAs IIPOBEPKA, C UCIIOJIb30BAHUEM CHICIIUAJIBHBIX TCXHUYCCKUX

cpencTB (aJbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHHUS KOMIIBIOTEPOM H Ip.):
KOHTPOJIbHBIE, Tpaduieckue paboThl, TECTUPOBAHUE, JJOMAIITHHIE 3aaHusl, dcCe,

28




amnmapara MUCHMEHHBIE KOJUIOKBHUYMBI, OTYETHI U JP.;

- YCTHas MPOBEPKa, C UCTIOIH30BAHUEM CIEIHMATBLHBIX TEXHHYECKUX CPEICTB
(cpencTB KOMMYHHUKAIMN): JUCKYCCHH, TPEHUHT U, KPYTJIbIE CTOJBL,
co0eceT0BaHus, YCTHBIE KOJUIOKBUYMBI H JIp.;

- C UCTIOIb30BaHNEM KOMITbIOTEpa 1 crerranbHoro [10 (ampTepHaTHBHBIX
CPEICTB BBOJIA U YIIPABJICHUS KOMITBIOTEPOM H Ip.): paboTa ¢ 3JeKTPOHHBIMU
00pa3oBaTenbHBIMU PECYpCaMH, TECTHPOBAHKE, pedepaThl, KypCOBBIE TPOEKTHI,
I'paduueckue pabOTHI, TUCTAHIIMOHHBIC (POPMBI - TIPEATIOYTHTEIbHEE
00yYaromumMcs, OrpaHMYCHHBIM B TIEPEIBIKEHUN U JIP.

7.1. 3AJAHUA IJIA TEKYIIEI'O KOHTPOJIA J1A UHBAJIUIOB U JINL
C O'PAHUYEHHbBIMU BO3MOKHOCTAMHU

Texymuii KOHTPOJIb W MPOMEXKYTOUHAS aTTecTalus oOydaronuxcss wHBaMHAOB U juil ¢ OB3
OCYIIECTBIISIETCS C UCIOJIb30BAHUEM OLIEHOYHBIX CPEICTB, A TUPOBAHHBIX K OTPAHUYCHUSM UX 310POBbS
U BOCTIpUATHUS MH(POPMAIUH, B TOM YHCJIE C UCIIOJIB30BaHUEM CIEIHAbHBIX TEXHUYECKUX CPE/ICTB.

Texymuii KOHTPOIb YCIIEBAEMOCTH JUIsI o0ydaronuxcst HHBAUI0B 1 null ¢ OB3 Hampasien Ha
CBOEBPEMEHHOE BBISIBJICHUE 3aTPyIHEHUI U OTCTaBaHUs B O0y4YE€HUHU U BHECEHUSI KOPPEKTUBOB B yUEOHYIO
JESITEIIbHOCTh. BO3MOXKHO OCYIIIECTBICHHE BXOAHOT'O KOHTPOJS JJIsSL OMpEICNICHUs €ro CIOCOOHOCTEH,
0COOEHHOCTEH BOCIPUATHS U TOTOBHOCTH K OCBOCHUIO Y4eOHOT0 MaTepHara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA JJ151 UHBAJIMJIOB U JINIL C
OI'PAHUYEHHBIMHA BO3MOXHOCTAMU
dopmMa TPOMEKYTOYHOW aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIHHBIX
ncuxo(U3nNIecKux 0coOeHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MMCHbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTUPOBaHUS U T.11.). [Ipn HE0OOXOAMMOCTH 00YYAIOITMMCS TIPETOCTABIISCTCS TOTIOJIHUTEIILHOE BPEMSI ISt
MOATOTOBKKA OTBeTa. [IpoMexyrodHas arrecranus, NpH HEOOXOJUMOCTH, MOXKET IPOBOJIUTHCS B
HECKOJIBKO 3TaroB. [l 3TOro peKOMEHIIyeTCsl UCIOIb30BaTh PYOCKHBINH KOHTPOJb, KOTOPBIN SBIISIETCS
KOHTPOJIBHON TOYKOM 110 3aBEPIICHUIO U3YUEHUS pa3/iena WM TEMbI TUCIUTUITMHBI, MEXIUCIUTUTHHAPHOTO
Kypca, IPaKTUK H €€ pa3ZelioB C IeJIbI0 OIICHUBAHUS YPOBHS OCBOCHUS POTPaMMHOT0 MaTepuaia. @opmbl
U CPOK MIPOBEJEHUS pyOEKHOTO KOHTPOJIS ONIPEACTISIOTCS
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